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S AiIOR OFFICERS ' DIU3RIEPING

GEML BACKGROUNDs

The communist forces operatirtr in South Vietna are engaged in a classic
attempt to overthrow a Covcrniroa, by violence; it is an effort directed by Hanoi
and assisted by other coir.u,,.irjt jovernments, particularly that of Red China and
the USSR.

The roots of this phase if the conflict go back to the end of WWII when
France attempted to r,-asse,.t itself as the colonial power over Indochina.
Fl'om JWII to 1954, c~utuniat-led local forces known as the Viet i'inh foughl
to expel the French from lietnam and other parts of Indochinra. After suffering
a political defeat., Tra.rLce conceded independence to Ind.2hina at the Geneva
Confercnce of 195,.

The Geneva, agrecment divided the Vietnamese portion of Indochina at the 17th
parallel. AA ,iv.)wed comnunist government, led by Ho Chi linh, assumed control
in Hanoi. ',o the south, below the 17th parallel, non-communist groups worked
to build a offective government. Much of the southern countryside, however,
remained undr local Viet Minh control and the government never really reached
the people. Once entrenched in the north, Ho Chi Minh sought to expand his
po'.-;r by taking over the south. His chief political instruments were thE: commu-
.. is paxrties and front organizations in both North and South Vietnam.

So much for the broad, general political background which is fairly common
knowledge. This paper will devote itself to actions as observed at a separate
brigade level involved in fighting local and regular guerrilla forces; neutra-
lizing the Viet Cong infrastructure; and occasionally moving out of its normal
area of operations to engage regular 1HVA units.

POLITICAL AND HISTORICAL BACKGROUNUD OF THE 5D BRIGADE' S AREA OF OPERATIONS:

When the 3d Brigade, 82 Airborna Division deployed to Western Gia Dinh
Province in late October of 1968, the political as well as the military situa-
tion in the province was grim. The GVH and Free World Forces had suffered con-
ziderable loss of prestige as a result of the TET Offensive of 1968.

The Brigade tactical area of operations consisted initially of two political
districts, Hoc M:on and Tan Binh. Both of these districts figured prominently
in the 1968 Tet Offensive.

The district of Hoc Mon lies to the northwest of Saigon along National Route
1. It is densely populated and prosperous with a population in January of 1968
of 135,000. Its affluence is partially attributable to its proximity to Saigon's
markets and employment opportunities.

Inclosure



The district of Tan Binh lies directly to the south of Hoc Mon. Some of
its villages encompass urban xeas to the north and west of aigon proper.
It is also densely populated and prosperous, in January 1960 its population
was 345,000.

Pricr to the Tot of 1968, Hoc ion was generally considered to be the more
secure district. In fact Hoc I-Ion, was considered to be significantly more secure
thar, ot)er districts in Gia Dinh, excepting Go Vapo Roads were open and safe
for travel day and night by RVH and US vehicles. Each village had a village
office and funclioning v~llage chief. Forty-one of Hoc Mon's fifty-nine hamlets
containing 80 of the people had received an ov(;rall HES rating of "B" as late
as January of 1968. 97% of the population were in "B" or "C" hamlets. Only
the villages of Dong Thanh and I. Dinhi contained "I' or contested hamlets.

In an area described as 97% under GVN control, it is remarkable that the
VC were able to build up, undetected, for the 1968 Tot Offensive. Neither the
population nor friendly intelligence agents came forward to warn GVIT authorities
of the presente of large VC units in their villages.

The VC were able to launch sizeable attacks on Scagon and Tan Son Nhut Airbase
from bivouac areas in Hoc Mon. US Troops of the 25th Infantry Division were
called upon to drive th; VC out. The post Tet battles were bloody and destructive.
Uf3 unit, lost 217 KIA in Gia Dinh north and west of Saigon during the month of
February 1968. As a ceault, intense artillery preparations were launched against
the villsges harboring VC units. This vicious fighting zesulted in from two to
five thousand houses being seriously damaged or destroyed. There were approx-
imately 6,000 registered refugees, with perhaps 30,000 more who were unregistered.
Eight h,-lets, having a total population of 15,000 had been almost completely
destroyed and six other hamlets with a population of 14,000 had suffered severe
damage. Of the eight destroyed h~alets, seven had "B" HES ratings, one -had a
"C rating.

After the mainforce VO units had been driven out of the district, public
opinion assessed only two villages as relatively secure. After Tet, 34 of Hoc
Mon's 59 hamlets had an overall "D" HES rating or below.

Vinh Loc Village in Tan Binh District to the south had also served as a main
staging area during the Tet Offensive. The post Tot security situation was much
the same as in Hoc Mon.

The most significant political faqt about these two districts is that Tet
had happened. There was very little confidence in GVN authority and capability.

It was in response to studies recommending the stabilizing of one or more
battalion-size units in this area that the 3d Brigade, 82d Airborne Division
was deployed to the area, with the mission of permanently restoring security
and preventing rocket attacks from the west against Tan Son Mhut and Saigon.
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VC TACTICS:

In December 1968 my estimate of the enemy's tactics in Gic. Dinh Province
revealed that the Viet Cong were using systematic and unrelenting terrorim as
a principal tactic for gaining and holding political power and consequLntly
deGrading the efforts of the GVII.

The local VC in the area of the Brigade's operations were targnitod basically
against the GVN pacification projects and personnel, RD cadre, and the local
population. Efforts against US forces were limited to attack by indirect fire,
booby traps, and an occasional stand-off attack. Total overt VC activity
consisted of hit and run, assa3inations, and small probes against pacification
installations and projects. This was partially explained by the enemy's rsar
service and oomo-liason mission. Indications were that guidance from higher
echelons had placed limits on their initiation of overt attacks against stabil-
ity forces.

Enemy forces encountered in the Brigade AO usually were not heavily armed.
M any individuals oarried only one or two magazines of ammunition for their weapons.
There was also a general lack of crew served weapons.

BRIGADE OPerATIONS TO I2UTRALIZE ANlD PACIFY UIE AREA NORT AND iEST OF SAIGON:

During the period 17 December 1968 to 30 September 1969, the 3d Brigade,
Airborne Division operated on the periphery of Saigon. From 1 October 1969
until stand down on 15 November 1969, the Brigade moved further to the north
and became responsible for an area of operations which included the Iron Tri-
angle and southern Phu Hoa District located about 27 kilometers northwest of
Saigon.

While operating in the Saigon area, the mission of the Brigade had been to

conduct pacification operations within its assigned areas of operations, inter-

dict VC/ITVA infiltration into Saigon, and continue surveillance and security

operations to prevent enemy rocket and mortar attacks on the capital city.

The Brigade also was responsible for executing contingency plans to defend

eighteen critical installations in case of an attack on Saigon.

To.accomplish its pacification mission, elements of the Brigade directed

efforts toward establishing a secure environment in which the sovereign Govern-

ment of South Vietnam could develop. High priority was placed on the security

of district, village, and hamlet government institutions. Elimination of the

VCI was equally stressed. Inclosed is a detailed appraisal of brigade pacif-

ication efforts in Vinh Loc Village (incl 2).
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Saturation patrolling, cordon and search operations, and reconnaissance
and sweep operations eliminated enemy forces and contributed to village and
hamlet security. With these operations, the Brigade sought to dominate the
entire area of operations with military and civic action programs for a period
sufficient to disrupt enemy operations and to neutralize the enemy political
and military infrastructures. While providing this shield of security, each
battalion assisted mobile advisory teams and RF/PF elements in the development
of the Popular Self Defense Forced. Special assistance was provided to Revol-
utionary Development cadre in their efforts to improve hamlet security.

C Company, 307th Engineers improved the roads between the hamlets and .arkets.
Troopers with college degrees in agriculture assisted Vietnamese farmers in the
development of a diversified agriculture program. The 58th Signal Company,
working with the ARVII, installed a village telephone system between the hamlets
of Vinh Loc Village. Tis type of support played an important role in the
revival of the rural economy.

The Brigade's mission of interdicting VC/IUIVA infiltration into Saigon vas
accomplished by .9hyoically overing most of the likely avenues of infiltration
with xnight ambush patrols and firing interdicting artillery and mortar fires
on assembly areas and trails used by the enemy. To further assist in the pre-
vention of enemy movement and infiltration into the areas toward Saigon, the
Brigade pooled its surveillance devices, i.e. radars, ground sensor devices,
and the large night -,bservation devices (hOD's) into a centralized, integrated
Surveillance Task Force wich was given the mission of establishing a surveillance
screen around the periphex- of the area of o,erations. Rapid means of respond-
ing to sightings and readL4.,,s with artillery and air strikes were integrated
into the Surveillance Operati3ns Center. For more specific details, see Inclo-
sure I, "Lessons Learned -- Surveillance Task Force".

Extensive night operations conducted by the Brigade also discouraged the
enemy from firing rockets and mortars on Saigon or the Tan Son lhhut Airbase from
the Brigade's area of operations. 'The Brigade 3-2 was dirocted to make an inten-
sive study to identifDj all possible rocket and cache sites in the AO. As a
result of this study, a detailed enemy anti-rocket plan was instituted-iwhich
identified all possible enemy 122ram and 107mm rocket firing sites. 'ihese sus-
pected sites were searched out on a routine basis. During hours of darkness,
these locations were ambushed whenever possible or were covered routinely by
H6I fires. 'Pgis extensive program paid handsome dividends in locating enemy
rockets and rocket caches while preventing the enemy opportunities to fire on
the Capital City. N~o roclKets were fired from the Brigade's area if operations
into the city limits of jaigon during the one year period in which 'he Brigade
was OPCOIT to the Coital Ililitary Assistance Cormnand. See Inclosure 3 for details
of the Brigade inti-Rocket Program.
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To consolidate the gains made by the Brigade in pacification and counter-
infiltration and counter-rocket operations, it was apparent that the Vietnamese
forces in the area would have to improve. To this end an intensive Dong Tien,
"work together", wogram vzas conducted ith Vietnamese forces in and adjacent
to the Brigade AD. Followting the command guidelines below, 3d Brigade, 82d
Airborne Division commanders achieved outstanding results in combined operations.

-- Deal directly with the Vietnamese chain of command; not through advisors
except in emrgdncies. Deal with commanders.

-- Vietnamese commanders accompany US comntlers on all command and control
flights involving combined operations. Jevelop familiarity with tools of
war.

-- Establish combined tactical operations centers where appropriate.

-- Have Vietnamese make all searches of villages and hamlets. Keep US forces
out of population centers except iii critical situations and only when
assistance is needed.

The fact that the major viilage of Vinh Loc progressed from an "E' rating
(VO contested) under the hamlet evaluation system to a "B" rating is indicative
of the success achieved. In addition, large enemy military caches had been un-
covered, neutralizing the western Saigon battlefield. The enemy traditionally
prepares his battlefield before he starts an offensive, placing supplies, equip-
ment, and military material into hiding places or caches in the area which he
can use once he assembles to start the attack. In this instance his logistics
and administrative framework were neutralized in the Brigade's area of operations
through extensive use of cachefinder and denial operations. See Inclosure 4 for
details of the Brigade's "Cachefinder and Denial Operations".

On I October 1969, the Brigade shifted operations to a new area of operations
which encompassed the Iron Triangle and southern Phu Hea District. The mission
of the 3d Brigade, 82d Airborne Division was to conduct operations aGainst local

and main force units within its assigned AO; assist in pacification of the AO;
and coordinate Dong Tien, Work together, operations with Vietnamese units in the AO.

The concept of operations in the new AO was based on the area domination
concept which had proven successful in the areas on the outer periphery of Saigon.
The character of the heavily populated southern Phu Hoa District enabled elements
of the Brigade to apply lessons learned from operations in Tan Binh, Hoc Mon,
and Go Vap Districts. In the population-free Iron Triangle however, the Brigade
used somewhat different tactics. There, the area was p-hsically covered by thor-

ough searches and cachefinder operations coupled with saturation patrolling and
extensive night ambushing. It became apparent that it ras necessary to once again

stabilize a force in the ares to achieve a thorough familiarity rith the terrain,
domination of its commui~cation net work, and c.ontinuous harassment and disrup-

tion of enemy operations and movements. Short duration operations and ,temporary

harassment was not sufficient to neutralize the extensive logistics and commun-

ications net work.



The relationship of elements of the Brigade with government forces solidified
during "Dong Tien" operations during the latter half of 1969. Battalion comnanCers,
staff officers, and company commanuders became informal advisors to the Vietnamese
units. This same type of relationship continued during operations in the new AO'
in the southern Thu foa District. There, the US District Advisors reported that
they had noted a marked improvement in the Vietnamese staff procedures at District
level. The advisors attributed this improvement to the fact that Vietnamese
staff members had been invited to observe and participate in the staff planning
for operations with the staff of the Brigade's 1-505th Infantry Battalion.

Also at Brigade level, advice was often offered and accepted by comparable
Vietnamese commanders and staff. The Brigade, to foster coribined operations,
conducted training wth ARVN units on mines and boobytraps, VC/I1VA tactics,
and operation and maintenance of waterborne craft. Combined operations were usually
planned and coordinated at battalion or lower level. How:ever, on numerous occasions
an ARV company operated OPCON to a US battalio, in combined operations. In all
combined operations, emphasis was placed upon giving ARVN commanders and staff
the greater responsibility for planning and command and control.

The effectiveness of the support provided the GVII by the 3d Bri,:ade, 82d
Airborne Division can best be seen in the Brigade's old CHO AO. In the old
Brigade AO, outside of Saigon, GVU7. forces have taken over the responsibilitieg
previously held by the 3d/82d. These forces have successfully continued the
pa'ification, counter-infiltration and cotnter-rocket programs. Agriculture is
prospering. The farmers can move their produce to market over secure roads.
The image of the GOVN and Vietnamese forces has improved. The people have
confidence that the government and their army can win the war against communism.
Subsequent operations in the Iron Triangle and southern Phu Hoa District had
immediate significant military results, but the long term .fectiveness of the
Brigade's operations there will be difficult to measure since the duration of
operations was so short.

In jim izing, we have provided the essential ingredient for successful
development - security. We have accomplished this by first stabilizing regular
military forces in the area and then carefully and concurrently building local
security forces while nuutralizing enemy units and his supportig infrastructure.
We have demonstrated also, the advisability of stabilizing maneuver elements in
population-free areas to achieve domination and disrupt enemy logistic, communication,
and training complexes. 'We have determined that strong leadership and effective
planning will permit extended operations except in inundated areas where it ia
advisable to ensure' a "drying out" period after 48 hours of continuous operations.

SMELARY OF IITELLIGOUCE OP_.RATIOINS:

In Vietnam, once the eneVy is found and fixed, the superior mobility and fire
power enjoyed by Zree World ?orces usually insure his destruction. But before
he can b3 fixed and destroyed the elusive enemy must first be found. The central
problem in defeating the eniemy is finding him; this military action has achieved
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paramount inportn-.oe in VietiLam - it io an intelligence wrar, a war to determine
where to apply yoar consider~ble teources. It is necessary to place your best
people on this task,

'tle 3d Brigidl's war - riorn an intel!ligence war than that fought by
most otber nits and., in iaanv ys, was closely allied to police operations. The
Brigade faced no conventional lwId nass forr;ations or regtlar units that fought and
operated in familiar or :unventional ways. Instead, we found ourselves usually
opposi. small b.ands of guerrillas. whose logistics were often provided by an
occasional box (f t.iall arms amm iudion left by US and Vietnamese ambush positions,
aId dnatio:,s uf food provided by their families in the fields. Another part of the
enemy threa,. came fro, the socrat VC and VO sympathizers who wore living with full
lsgv-', co-:'r wi.thin our Area of Operations. They ranged from those who merely paid
VC tdxeG, fed a&-l sheltered the VC, the guerrillas who farmed by day and fought by
night, to tde infl'astructure ca(zUe who ran the shadow government of the National
Libere.tion ?'ront. We were confronted by a problem nore a-kin to that faced by
security police than troops in a conventional war. Ie were obliged to make adjust-
ments accordingly.

The extensive US in-country intelligence organization provided support at all
lev.ls of command. Within the Brigade, the internal intelligence organization was
the sane as that authorized other Li&ht Infantry Brigades and routine intelligence
operations were conducted. Some unique techniques were tried which resulted in
increased efficiency and output, however. The Infantry Battalion and Brigade S-2
positions were filled by trained Military Intelligence Officers. This had two
immediately beneficial effects, especially at battalion level. The i:i officer brought
experience and interest to his assignment; this resulted in improved performance.
Second, stability in the job was insured because the MI officer was less likely to
be moved to fill other TOE vacancies. The net results was improved intelligence
at the using level.

Another technique vas locating an O-der of Battle specialist and an IPW team
at each battalion to work directly for the 8-2. Again, this resulted in a better
intellibence product, but more importantly it was immediately responsive to the
battalion commnder and the developing tactical situation. Reaction time improved.
This is an essential consideration, the elusive enemy presents only a fleeting
target; he must be engaged immediately, or he disappears and the long painstaking
and difficult process of finding him must begin again.

In order to enhance the Brigade's Surveillance capability all ground sur-
veillance radar and ground sensor assets in the Brigade were centralized under
the control of the Brigade S-2. In this manner, continous surveillance of the
Brigade area of operations was maintained no matter what the tactical disposition
of the individual maneuver battalions hao ened to be. Inclosure #1, "Brigade
Surveillance Task Force"t , provides detaild of this organization and its effectiveness.

COIDAT READII ESSs

The 3d Brigade experienced no significant inadequacies in the logistics area.
The Brigade was able to obtain and maintain its equipment, either through its own
assets or tlrough direct su. port assets, without disruption of tactical operations.
Supporting units were responsive to requests for support or assistance, and there



were no long term delays in repair or replacement of equipment. This bhould not
imply thet this fine record was the result of routine adherence to the logistics
system. It was not. It required constant coz.:and attention, supurvision, and
emphasis on supply ecoxomy and individual resp)onsibility for government equipment.

During the course of the past year, maintenance of equipment and dead line rates
have been a problem. Periodic maintenance performed by combat and support units by
well trained, super-Ased personnel was the backbone of our maintenance system.
Within the 3d Brigade, this system was suplemented and improved significantly with
the addition of weekly combat readiness inspections and frequent and continuous
roadside s ,ot checks. VW formed a Combat Readiness Inspection Team which included
members from all staff sections (S-i to S-5) and technical representatives from the
82d Support Battalion. This team was formed under the Brigade IG and was capable of
inspecting a company sized unit. Combat conditions permitting, one company was
inspected each Saturday and contact teams from the Brigade Staff or 82d Support
Battalion were dispatched to help units make corrections as necessary.

Roadside snot cheeks also proved to be buneficial. A system was set up iinereby
each unit within the Brigade had vehicles inspected every week, and no vehicle
within a unit was reinspected until every other vehicle was inspected. Units were
furnished inspection results and required to indicate corrective action taken on
vehicles which received scores of less than 7Q/o. During an eight month period,
vehicle passing scores doubled and deadlirLe rates dropped significantly as a result
of these inspections.

In order to maintain continuous radar coverage for our Surveillance Task Force
a special helicopter supported maintenance system was implemented. Through the use
of a brigade controlled radar float and helicopter transport, an inoperative radar
set could be replaced in minutes and transported to repair facilities shortly
thereafter.

During the Brigade's processing for redeployment, the opening of the equipment
turn in point prior to actual stand down was of particular value. This enabled units
to establish turn in procedures prior to stand doim which eliminated confusion and
accelerated turn in of equipment and property during the actual stand down. This
action also allowed units to begin turn in of non-mission essential equipment prior
to their actual stand down Lmd enabled them to reach zero balance to their property
books ahead of schedul6.
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PREFACE

The purpose of this paper is to assist commanders and staff officers

when deciding on the employment of c-urrently availablu surveillance radars

and ground sensor devices in a combat posture such as characterized by oper-

ations in an area of operations (AO) concept, particularly at brigade level.

To assist in the interdiction and prevention of enemy movements or

infiltrations into the areas toward Saigon, I pooled all the surveillance

devices, i.e. radars, ground sensor devices, and the large Night Observation

Devices (NOD) into a centralized, integrated Surveillance Task Force with

the mission of establishing a surveillance screen around the periphery of

the Brigade's AO. Rapid means of responding to sightings and readings

through artillery and air strikes were integrated into a Surveillance Oper-

ations Center.

This system worked well for the 3d Brigade, 82d Airborne Division during

its employment in the defense of the Western Sector of Saigon. This paper

summarizes the lessons we learned during those operations with the Surveil-

lance Task Force.

GEOR WDICKERSON
Bri(dier General, USA
Commandirg

GROUP- I
Excluded from automatic

downgrading and declassification

Incl 1
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W AEIL1NCE TASK FORCE

3D BRIGADE, 82D AIRBORNE DIVISION

(C) GENERAL

The. requirement for effective battlefield surveillance in Vietnam is
one that can be met when maximum use is made of the advanced technology
available to U.S. Forces. To efficiently and economically meet this
requirement the 3d Brigade, 82d Airborne Division fomed a Brigade Surveil-
lance Task Force (STF) which centralized the control of all ground surveil-
lance radars, Duffle Bag Sensors,1 and large night observation devices (NODS).
This Surveillance Task Force, in turn, was integrated with the Artillery
FDC to provide rapid response to targets detected by the Surveillance Task
Force. The Task Force essentially augmented the tactical employment and
disposition of ground units which emphasize continuous, day and night
saturation patrolling; ambushes; police operations and related pacification
operations.

In February 1969, intelligence reports indicated the possibility of'
major infiltration across the Hoc Mon Canal which formed the Brigadeta
northern boundary. The canal provided a natural barrier to foot movement
which, though passable by fording or the use of sampans, also lent itself
to the detection of targets. To meet the infiltration threat the Surveil-
lance Task Force was formed and positioned along the canal. PPS-5 radars
assigned to the battalions were attached to the Task Force and placed under
the staff supervision of the Brigade S-2. Sensors were added to the line
and placed to cover radar dead space and known infiltration routes to the
canal. NODS were positioned selectively to reinforce both radars and -the
Duffle Bag Sensors.

A Surveillance Operations Center (SOC) was established to monitor
target detection, control emplacement and positioning of the radars, insure
maximum utilization of assets, and to insure immediate enga ement of the
targets with artillery or other means (such as the Firefly) available to
the Brigade.

Over the next several months the surveillance line was expanded to
cover the entire Brigade area west of Saigon. The Brigade S-2, based on
readouts from the Surveillance Operations Center, was able to provide
tactical information to the ground commanders in the event of large scale
enemy infiltration.

Terminology applied to an in-country sensor employment project.

2 A night surveillance/reconnaissance tactic whioh employs two gunships

(UH-I or Cobra) and a light ship (UH-I) equipped with a bank of high
intensity lights.

/0
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CONFIDENTIAL
(C) TLE CONCEPT

The mission of the STF is to detect, report and adjust fire on eneny

movement. The basic concept was to place radars in a line along the peri-
phery of the area of operations and then to cover the gaps and dead space
with other appropriate sensors (See Appendix 2), The STF operates from
one central location; designated the Surveillance Operation Center. The
monitoring systems for the sensors and the NCS for the various radar sites
are located at the SOC. Night observation devices were placed at selected
locations along the surveillance line. Communications from the radar site
to the units was used to warn ambush patrols of movement and to confirm
enemy presence detected by night observation devices. The communications
from the SOC were also established with the Brigade S-2, the Brigade TOC,
and the supporting artillery. When movement was detected by the Duffle
Bag Sensors, the radar site in the vicinity was alerted to check and/or
confirm movement. This confirmation method proved most effective. Once
movement was confirmed a forward observer at the SOC called for artillery
fire. Experience indicated that within three to four minutes after the
target had been acquired artillery was delivered on the location of enemy
movement.

Radar towers were used to increase the range and eliminate as much
dead space as possible. Patrol bases were colocated at the radar sites
to provide security for the radar crews. Radar sites were moved periodi-
cally to obtain varying coverage and dummy radars and towers were erected
as a deception tactic.

Enemy movement decreased significantly after February 1969 and PW's
and Hoi Chanhs indicated that movement shifted east and south around the
Brigade AO. The VC have shown a peculiar respect for and avoidance of
the radar towers; none have been attacked.

The terrain in which the 3d Brigade, 82d Airborne Division STF placed
their sensors was generally swampy with a high background noise level.
This condition precluded the use of seismic (Handsids and M4inisids)3 se-
sors on the Alpha mode of detection. This problem was solved by using a

3 Hands:td: Hand Emplaced Seismic Intrusion Detector. This has been
replaced by the Minisid (Miniature Seismic Intrusion Detector). Both
devices can be used as master transmitters for "slave" sensor devices
such as the Magrid (agnetic Intrusion Detector) and Pirid (Passive
Infrared intrusion Detector). The "slave" sensors are connected to the
"master" sensor by wire.

CONFIDENTIAL
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combination of magnetic and seismic sensors on the Bravo or Delta mode.4
In this way ground noise problems and false activations decreased to an
acoaptable minimum. Due to unsuitable terrain in the Brigade AO, the use
of Pirids was limited since the soil generally would not support its
mounting stake. A few successful plants were made by mounting the Pirid
on bushes and brush using the fastening screw.

It has been found that the PPS-5 radar is vulnerable to moisture and
vibrations. The power cable connecting the receiver transmitter to the
console indicator is short circuited when water seeps into the connection.
This problem was overcome expediently by wrapping plastic around the cable
connections. In addition, corrugated tin roofs were placed on the towers
to keep rain off the receiver/transmitter.

Vibration damage occurred during vehicular transport of radar sets.
Whenever possible the radar sets were moved by helicopter to minimize
da me.

(C) LESSONS LEARNED

The centralized control of the Brigade STF provides integrated coverage
of the Brigade A0 and immediate tactical information of large scale enemy
movements. Centralized control of the Brigade STF also:

1. Provides for the most economical and practical use of limited
technical expertise and resources.

2& Allows for flexibility in employing radars and sensors.

3. Provides for rapid response to maintenance problems.

4. Provides for immediate artillery response.

5. Provides information on enemy movement patterns.

Duffelbag Sensors operate in four modes: Alpha - Seismic activations
only are transmitted to the monitor device. Bravo - Slave device activa-
tions only are transmitted. Charley - Both master and slave device acti-
vations are transmitted. Delta - Both master and slave device must be
activated within 20 seconds of each other to be transmitted to the monitor
device.

CONFIDENTIAL
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Sensors, by themselves, are not substitutes for ground units. They

can be employed most effectively to augment the tactical employment an1

disposition of grouihd elements.

While the use of sensors permits a tactical economy of force, the

introduction of these devices established additional personnel and logis-

i#c requirements within the Brigade. Experience to date, does not suggest

a sensor - man trade off.

There axe inherent technical limitations to existing sensors which

degrade their overall capability and value.

3 Appendixes
1 - Organization
2- Schematic of Surv Line
3 - Photos of STF
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3d BRIGADE 82d ABN DIVISION

SURVEILLANCE TASK FORCE

B de S2

_ _ I

OCSTF

• OCI Off FDC

2 NCOs

No 
e L

Note 3

Note i: STF HQs assigned to H C, 3d Bde 82d Abn 
Div, under staff supervision

of Bde S2

Note 2: Sensor Technicians assigned to HHC, 3d Bde 82d Abn Div

Note 3: Two (2) radar teams from each Inf Bn 
attached to Bde STF

Staff 'Supervis ion

Coordination
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MWAaD

This uogr* awoers ocmbined paoilloatiom teohniqos an& proceures

ued mder the a4upaoes of the 34 Brigeae, 82d Airbomue DrvIseicn in its

efffts to up-psaAe hmulet security and regMif thu wil.ing support and loy-

alty of the people ithin its 4res of opeations with special amphisis on

Ydnb Loat Tilage. As late as Keombu! 19689 this six h~alet vllage was

avaluated as being VC coteste4.o xeept for the village h eaquarters, all

its hamlets were rated in the 61" category tmnd the Hamlet lkalaticn System.

*ile the 3 ri*ae used nmerous tried and proven paoification pro-

eedureg, it also pioneeed In new eoeopts which paid off quite bhauaaely.

This ps is presuLted with the hope that othez taotioal mits might

benefit from these ezxpeieoes while deeloping their ow. paoifioatio

Incl 2
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1, THE QGRA&fI0 fl4PQTANiOE OF VINIH LOC VILLAGE

L00UTI(Oi AND BOC4IC FATO8S Vih Loa~ is a village in Tani Binh Distriaotp

vanxe kilaetasa west of Saigono, Its population of 99000 is divided~ into six

small halets with the village headqcua-ters. located at Vizh, qiL8h. The

eacamy of 'Vinh Loo is almost ooaipletely agrar~ian;. the. prim0uy Aiccne fromD

rioeq vegetables, andthe raising .of water .buffalo, In tbhe full of 1968,

there ware 3230 hectares under cufltivatimi) with the average aninual mocmne

for each employed warker at SjQp000 VNo The terrain An. an& Ar-'um1 VinhL 140

is flet, crossedc tar amoou~s rice, padie dikMs-, '.4t}I viaibi.t$ vix-tly

wmitedo rokeL ocimaUjy bkw bodboo hedgerows anid tip&ba groing

eloac the st~sO bakm, The aeae t~o 1lcomters west of lrii Loa is~ inurk-

k'I;MC.AL ARD Egg=~t BAGR0UNW&, Tinb,. loa us erablisA~ inL 1962. s part
1.

:.('the "Sti-qtegia H~lat P~ W This pr.Qgri. %%a ab~ea&n by th4- (VN

iat 1964.. Uitx the termiziatiam, -of. this 8nL1,au thea jix..haalats in Vi*, LCoa

xeaeive& little Attetiu fra the~ Osra. Goeamien~, &ad. the V'Lt OCW&? (1-i

wiere quick to entar the resultanit vE~uo k~L U VC I' ~w Saiwa zont -.?U

estblihe4, taxesedolleate& anid the peo ~ait U,,.-;-k4 edL at wilh o

no XLcth Rietamiese Amy iM&) a ma4im. Mt~i. Phr'011 L-I,4ts we~e ia tD Wee -

the 6th Local Force Bftalteian,&wtbL aIa sti.uihtn -± 2i.N. 1. &

bhaura travel .of Vinit La.., In additims the Vdk !"'; 3' a2A -I

bared between 80 and& 100 mom.. Facing m~a~ii~ ildita~ ry~ a.'e n

a politic&l active infrastriwturep GVM efta.iveess was .mrgina 4t best.

1.
Jkr VQmping pe.9ple into .fortifled hazats, the Stxateg~e-10alet Bcgraai wa

desAiroxd to provide. the govwmnt. of, Vietnoni & means of, protecting .the .oiv-
1.11am poP~ltim from. IM .tTirraian while at the. eaw lime. affording the
gomea an opprtunity to exercise controaJ. ovr the. pppiAtiU=..
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In VaebWh of 19689 five of the &ix. halits f wfre rated "E" undL the Htmlet
2

Evalimticu SYste (HES). Recooxizing that the IIFS eing is a acqpoatte

eOvlticxu based a& s:weql Andioatwa 9 it is slgpiicaat to note that the

GVI appointed hamlet chiefs wculd not stay in thJPA hawsetq c'r 4ito hi

one 31mlet-9 Ti"h T-, it WaW estimated that 5(A of" the fauiLie6 war- VO

sapethzers or hPA relatives in the V~o The cnly hwulet 4wru a sifxiiUfica

degree of GVN influmne existed was the village headquarters bomlet at Viia

Mhaih-4 this hftiet had a I= rating af "a",

During both the TET and May Offensives of 1968, the 9th NVA Division was

able to use the area in and around Vinh Loc as a staging base for their

assaults on Saigon and Tan Son Nhut. In the typical VC pattern, Local Force

and Guerrilla units were able to pre-position large caches of ammunition,

weapons and other military supplies months ahead of the attacks. In addition,

Vinh Loc provided numerous sites for rocket attacks against Saigon. These

offensives clearly demonstrated the vulnerability of Saigon and Tan Son Nhut

air field to rocket and ground attacks from the Vinh Loc area.

II. THE DEVELOPMENT OF A PACIFICATION - STRATEGY

DEFINITION: Pacification, as it applies at brigade level in the Republic of

The Hamlet Evaluation System (HES) ranks hamlets in accordance with the
degree of GVN control. The ranking is determined from a-composite of indi-
cators designed to reflect the presence or absence of GVN control. An "E"
hamlet is one where major VC political and military institutions exist and
operate effectively. A rating of "D" indicates some degradation in the cap-
abilities of these VC institutions, but that irregular military activities
and taxation continue. A tC1? hamlet implies major degradation in the capa-
bility of VC institutions; the VC military control of the village has been
continued -- broken, and GVN presence is becoming more effective. A "B"
hamlet indicates virtual edimination of the capabilities of VC institutions,
with a significant decrease in their activity. The GVN can provide effective
security, the beginnings of population control, and economic progress. An
"A" rating indicates that the remnants of VC institutions have been removed
and that effective GVN authority can be exercised, day and night.



Vietuw, is the milit , political, ionomie and social proeaa, of estab-

ofs ustained, aredible tarritxial .aacurity, tb & dastiuai. w. f .,,e .anr~y.0 a

imdergroumd govaznent, he 4aserti. o a r~C3 .of politizal rcitrao1.

and involveament of tha pe.ople in. gvameamtp.an tha inlitiAtiml ot oiomumia

ani sowial activity oapabl. of sel1Xeu-su n4ti and expansion, The eooncaic

eleamt of pacification ixLoludes, the opening Or rds end waterways and the

msintmanace of lines of omimuioAticn important to eooncmic a d :

&acivityo The key %q paoifiocatio is tha jovision of sustained teritarial

aeourityo Territcra&l security is security from VC local forces and guerrilla

units and VC/NVA muin f£e units9 if exy are in cr threatening the area. It

also includes the proteotica of the people witin a hsalet from the VO infua-

suoture and bullie. o

The military plays an indispensable role in pacification. Without initial

military security operations to establish the essential secure environment,

the civil aspects of pacification cannot progress. Only under relatively

secure conditions can progress be made in the rectification of the political,

economic, and sociological inbalances which are the root causes of, and sup-

port the continuation of insurgency.

WORK BEGINS: By November 1968, the 3d Brigade, 82d Airborne Division had

completed its re-deployment from the Hue-Phu Bai area to an AO north and

west of Saigon with three infantry battalions operating in the Districts of

Hoc Mon, Go Vap and Tan Binh. The Brigade mission in its new AO was three-

fold: (1) Prevent rocket and ground attacks from the west on the Saigon-Tan



Se Nhut oumplex; (2) eUminate XU. mAin £0cre VC uits; nd (3) upport

the GVN Pacification Program°

After the igedae occupied its, new aecolCu a.aun& Saign.. it sa e68r1y -racsg"

nized that in order to arc we a, pavoaent altehrAtUm, ji. Wie ba, laue Of

forces at, least two things would be, requiredg: (1) eataciLon of the VC

systeml! uad (a) the creation of permmamnt GVN seoci u ty fores to insure

that the VO system did not return.

To acheve these objectives the Brig de Ocmandxr, i- January, developed

what became known as a strategy. at Area Domination. (See lnclouxe #1)

Me purpose of this strategy was to dominate- the. entir.e areq inaluding

Yinh Loc Villag-d, with military and civic aotimn Iagreas, for a period

ling enough to disrupt enemy operaMi.cas and damage or destroy the enxey

economic and poitil, iunfrstruoa, througbout the area.

The 3d Brigade accomplished this area domination by placing its three

infantry battalions in areas critical to the enemy, thus disrupting his

'lse of communications routes, base camps, and recruiting and logistical

bases. The battalions were assigned tactical areas of operations (AOls)

and established patrol bases from which they conducted extensive night

ambushing, daytime patrolling, eagle flights, and cordon and searches of

the hamlets. Intensive aerial observation and surveillance was maintained

over the area, and known and suspected rocket launching sites and enemy

base camps were hit with air strikes and artillery fires, followed up

with infantry combat reconnaissance.



To help. prvet the anamy frano moving in.to .c infitrting into the areas

toward Sagm and to caplauai tha nutouL iLbZtLy iAbuaihea, the- Broigade

pooled its wwv.iliftw davices, i.e. ra&ws, &roxbAwaasio devioes, an&

the larger Night Obs v~atirn Devicas (NUn) intn a. centralized) ij-teA1o

Surveillance Task Force which was givem the misseb of etablisbing a, aur-

veil a ce soreen around the periphery of the aren. of opariticois. Rapid

means of ?eopmudin to aightinga and. eadinga .by artillery And air strikes

were Antegrated into the Surveillance Opemtians .0cater.

A detailed enemy anti-rocket plan was also instituted which identified all

possible enemy 122mm and 107mm rocket firing sites. These suspected sites

were searched out on a routine basis. During hours of darkness, these loca-

tions were ambushed whenever possible or were covered routinely by P&I fires.

This extensive program paid handsome dividends in locating enemy rockets and

rocket caches while preventing the enemy opporcunities to fire on the Capital

City. No rockets were fired from the Brigade's area of operations into the

city limits of Saigon during the one year period in which the Brigade was

OPCON to the Capital Military Assistance Command. The emphasis in all these

operations was on the use of combined U.S. - Vietnamese forces.

While the daily results of our area domination operations rarely captured

headlines, the cumulative damage to the enemy, particularly to the infra-

structure and to the local guerrilla units, often exceeded that of pitched

battles and will probably have more lasting results.

Such domination of the area surrounding che western half of Saigon provided

the GVN a shield behind which to move into and gain control and give the

qi



GVX am opparti~ty to develop pr. ofas'ornll police forces and organize and

deplWr RF/,PP units and to .develop und train PSD's (Popular Self Defense

Forces) witbin the hamlets an the outskirts of the Capital.

..e: strengthening of GVN forces, was approached fxcm the standpoint of the

L ~a ',:.. ,t!elt. out of a job". The Regional ad Popular Forces

(R/F) as wall as the. Pu, - Self-Defense Forces (PS) had to, be trained,

first individually, then as units, to the point where they would assue the

major portion of the Defewse of Vinh Loa.

Once the balance of force had been altered sufficiently, the Brigade would

bogin its assault or the political and military fronts. The economic war

implied a viguros civic action program, cordinate& througb. GVN agenciee;

the political mar involved support to the psychological operatioxs conducted

a-1W Province level.

in keeping with the *One r" concept of General AbrAms, the Brigades

pacificMt:on strategy evolved on the multiple fronts of military, cir) 0,

-n psjychological warfare. (See Inclosure #2)

III VILLAGE SECURITY OPiM.ATI)NS

The Brigade's attention was initially drawn to Vinh Loc with the inclusion

of several of its hamlets in the GVN "1000 Hamlet" accelerated pacification

program. With its history of communist domination, Vinh Loc appeared to

be the key to operations in Tan Binh District.

THE PLAN: Initially, U.S. Forces would concentrate in and around the village



U CLASSIF.
M(.ilexa The earhwis im Oqlatimu woulI be their eonduot in ocajmotion

vi'lh Vieotniese frceso. The ee joint opmeticma would etsigengthoa aecity

ard sorwe as ttaining vehicles for the Viioemnse mitts, find as GVX foroes

ifmprvedl, UoSo wita would m owo fim-Uer 9 'y fcam the village with the

Vietwawsa easumaing respnnibility for. all loal seourity.

MAMMMG THE 1ST.' BOT, LIC_ i 0 HFLaM0s. 1ricw to December, it had

bta~ the 1waotioo of 'the Brigade to ratate battalion throughout the 4D.

( In December it was deidei to stabilize owB baitalio in the Vinh Loc area.

T)w oontinuin; -gmeaa of the sere U.S. battalion would insue better

:x ppt with the! GVF units and the populaticn. The stability and continuity

gsied would increase effectivee ee in codwbt as well as puaifiction ope-.

ati3s 99 since %,S. troops ual beoone e frdliar with the area an& its

people.

At the same time coordination bega. with Tan Binh District to form a Combined

Reconnaissance and Intelligence Platoon (CRIP). The CRIP consisted of a com-

bined US and Vietnamese platoon which operated under the direction of the

District Intelligence Operations Coordination Center and the battalion S2.

The primary target of the CRIP was the VC Infrastructure, but it also was

instrumental in eliminating numerous VIC guerrillas. The CRIP proved quite

effective in the fight to secure Vinh Loc from VC influence.

THE DEPLOYMENT OF THE 53d RF BATTALION: When the 3d Brigade moved into

Vinh Loc in October, there were no other Allied military units present.

The 53d RF Bn was occupying static defensive positions around Tan Son :hut

Airfield, 9 kilometers to the east. As the ist Bn, 508th Inf was

i4



being stabilized in Tan Binh, the 53d was ordered to Vinh Loc; its arrival

marked the beginning of a close partnership with the irt Bi, 508th Inf.

The combined operations conducted by the 1/508th and the 53d were quite

successful. The experience proved that U.S. and local forces have compli-

mentary assets; the local forces know the terrain and population; the U.S.

troops have more fire power and mobility. The RFs were particularly

successful in finding caches and booby traps, while the U.S. Troops were

more 'effective in interdicting lines of communications, establishing ambushes

and coordinating tactical operations.

THIE FORMATION OF THE POPULAR SELF-DEFENSE FORCE: By Januaxy of 1969, the

53d RF Bn had improved in its military capability to the degree that they

were able to assume responsibility for the immediate security of all hamlets

and the Ist Bn, 508th Inf could be moved to cover the western approaches to

the area. In that same month, the District Chief of Tan Binh District auth-

orized the creation of a village militia, the Popular Self-Defense Force

(PSDF). The creation of these forces involved the selection and training of

village members for the PSDF, to include conex containers for arms storage, flak

jackets, uniforms, and assistance in weapons training.

In March, Hamlet and Village elections were held throughout Vietnam. In

keeping with the desire to minimize the influence of military units on these

elections, the PSDF were given Hamlet security responsibility, the 53d RF

moved out into the area surrounding the village, and U.S. forces moved even

further west concentrating on likely avenues of approach into the area. In

30



pOtidIart it was decided that no Uc.So unit would operate within one kilo-

meter of any Hamlet unless its ssistance was requested.

On the night of 9 Mia,-a, the PSDF wre tested. Taking advantage of the

absence of U.S. foraoss a. VC platoon attacked the hamlet of Vinh Tin, break-

ing through the- outer defenses, killing the PSDF guards and firing up the

P1 billets. Orercoming the initial confusion, experienced by any unit in its.

firat fire-fight, the PSDF rallied and drove the VC from the hamlet, killing

the platoon leader and several VQ in the process. The defense of the Hamlet

had been succesfully conductad by the local PSDF, with no assistance

required from either RP or U.S0 forces. Local pride was further enhanced

the next morning with impact awards for valor presented by the 3d Bligade,

82d Airborne Division GOmmader, BG George W. Dickorson. The Euccess at

Viznh Tin Hamlet convinced the people of Vinh Loc Village that they could

defend themselves and that no middlo ground existed between the VC and the

GVo

THE VIMH TT1 SEUDY: Although by March 1969 large scale VC movement in th'

Vinh Loc area had been eliminatedg isolated guerillas still existed in the

swamps and marshes west of the village. These individuals still managed

scame contact with relatives and friends in the various hamlets. In partJ oa-

lar, the hamlet of Vinh Tin was known to have many families with membes in

the VG. I woz almost certain that food, clothiw_ uA information was being

provided to the VO by the families in Virnh Tini. For this reason Vinh Tin

was selected as a target hamlet by the Brigade for detailed study in an

attempt to develop techniques of identifying and isolating the guerrillas

31



from their families and ymplathizers.

The initial requirement was the development of a data base which would

identify VC families and pin-point common behavioral patterns that miht in

turn identify lines of cnmmunication used by the VO and assist in the

control of the population. Two methods were used in devrdloping this data.

As a begining, a. joint cordon and search operation was conducted uhich inclu-

dead some unique techniques. US troops sealed tha hamlket perimeter while

RF troops provided am internal cordon within the hamlet to Limit internal

movement. All families were kept together in their homes and not allowed

to leave. Nattional Police Field Forces (NPFF) and unifomed poliov acf;aally

conducted the search of each house and the questioning of the family menberse

A team from the 518th MID, 3d Bde, 82d Abn Div accompanied each search team

and took pictures and fingerprints of each family group while the home was

being searched. A Black List was alsu (;. ried by the search teamz However

iz soon became apparent that while names had been added to the list, none

had' ever been deleted as VO were elimiziated. Comseqaently the 3l!ack Lis'

was of limited value. In later operations all BlRack Lists :hi the D

were updated and were on considerable value, however.

As the search and interrogation of the families continued, suspects were

arrested and taken to another unique feature of this operation - the Com-

bined Holding and Interrogation Center.(CHIC). The CHIC is a joint US/

Vietnamese operation which is designed for detailed screening and interroga-

tion of suspects. The first stage is a screening and initial classifica-

tion point. Here basic information is taken about the individual. His



UNCLASSL-IED
identification card is checked for alteration or forgeryo He is again checked

against the Black List and 'ug Book". Then he is finger printed and photo-

graphed. Normally the individual is given his initial classification at this

station. The classification will normally by one of the followingi Viet

Cong Infrastructure. VC PW, VO Suppartt DLaft Dodger, Army Deserterp Illegal

Resident, Civil Defendant or Innocent Civilian. After initial classification

the individual is interrogated and if necessary reclassifiede If he provides

useable information it is exploited imediately. All detainees are placed

in the custody of the National Police for final disposition. (See Inclosue. #3)

As a result of the Cordon and SeEwch/HIC operation, an up to date data base

was collected in Vinh Tin. Family photograph albums were compared with cud

family books and the revised Black List. In this mamner a list of VO snspeat

families was developed. Weeks later a member of the 518th MID posing as an

agricultural expert interviewed all families with known r suspected VC

&ffiliations plus a representative sample of the other families in the ham.t,

Key questions included the followings Where do you work? WAere do you fish?

Uhat routes do you take to work? Patterns of activirt were souj jn areas

bordering the swamps and mashes.

Once the families with members in the VC were identified, their houses were

marked and indicated on a vertical aerial photograph of the hamlet. Addition-

ally, as the brigade learned these individuals farmed and'fished, this informa-

tion was also marked on the aerial photographs. This information along with

the family photographs and finger prints was turned over to the District

Intelligence Operations Center (DIOC) providing them basic data necessary

f-33



if VC sympathizers were to be denied contact with the local VC guerrillas

and the VC Infrastructure.

This information proved valuable and the District Chief carried out extensions

of this project through the other five hamlets of Vinh Loc Village, thus

establishing the basis for meaningful population control measures throughout

the village.

THE GRANTING OF A 53d RF AO: In June, in recognition of their fine work

and to strengthen their planning and coordination function, the 53d RF Bn

was granted an Area of Operations within the Brigadets area of responsibility

which included the village of Vinh Loc. U.S. forces respected the boundaries

and entered only after the same coordination that would be affected with a

regular unit. Daily liaison was conducted both in and outside the 53d's

AO. The 53d, in effect, controlled all military operations in their area.

THE STATUS OF SECURITY IN VINH LOC TODAY: By September, 1969, all VC forces

in Vinh Loc had been virtually eliminated. The 6th Local Force Battalion,

having suffered heavy casualties, had been forced to flee the area and

could no longer influence events in Tan Binh District. The Vinh Loc Guer-

rilla unit had been reduced to two men. Local guerrilla units in adjacent

villages had been similarly eliminated, the VC party apparatus had been

rendered ineffective, and little coordinated VC political activity remained

in the village.

The number of enemy contacts had steadily diminished from a high of 28 in

February to none in September. Of particular significance, by October all



Hamlets in Vinh Loc had received a |IES rating of "B".

IV. EFFORTS TO ENHANCE ECONOMIC AND SOCIAL WELFARE

I: As pointed out earlier, the critical factor in pacification is security.

The desire to govern implies an obligation to protect, and this protection

is of primary concern to the villagers. Once security is assured, the

Government can turn to improvements in general welfare. As the standard

of living is improved, the population shifts from indifference to active

cooperation and the task of maintaining security is simplified. The

active support of the people is absolutely efsential to the elimination

of the VC infrastructure. Security and civic action are thus seen to be

mutually supporting.

The efforts of the 3d Brigade, 82d Airborne Division to improve the general

welfare of Vinh Loc were directed at economic and social objectives. Although

alteady a relatively prosperous farming community, there were several distinct

handicaps to further economic growth. These consisted primarily of limitations

in travel due to poor or non-existant roads and lack of communications. Gen-

eral welfare could also be improved through better drainage, potable water

and improved medical facilities.

The objective of the Brigade was not to enhance the image of the American

soldier as much as that of the'GVN representatives. For this reason, all

projects were closely coordinated with District and Village officials, all

material support being funneled through Vietnamese channels. The attempt



A\

was to ssooiaite the people, with their government.

One of the initia! requiremnnts was for an improved road network. The

demand was so great that many villagers were willirg to sacrifice strips

of cultivated land to form shoulders for these rods. Daring the period

of its opeations in Vinh Loc the. Brigade repaired over 30 kilometers of

road,

Abeginning was made on the problem of supplying potable water. Three

wells were capped and nunermus drainage ditches dug.. Ectensive work

reavns to be done in this areaq however.

Another problem introduced by village officials was the lack of communica-

tions between the hamlets. Telephone service would enhance not only secu-

rity, but could considerably increase the overall economic and political

growth of the area. This village had never had a telephone system. In

conjunction with other U.S. and Vietnamese units, the Brigade developed

a telephone system that came to be known as Vinh Loc Bell. The Hamlet

Chiefs, the Village Chiefs and the 53d RF Bn were interconnected through

the use of a manual switchboard, sound-powered telephones, 15 miles of

field wire and over 250 telephone poles. A secondary benefit of the system

will be the eventual use of the pole line to distribute electrical power

throughout the area.

In addition to contributions to economic welfare, a considerable effort

was made to improve social conditions. Medical care in Vinh Loc was non-

existent. Hamlet aid stations and numerous medcaps and dentcaps served



to alleviate if not eliminate this problem. Over 75 Medcaps and 25 Dentcaps

were held in Vinh Loc, centered around the hamlet aid stations. At best,

Medcaps were no more than an interim measure, however, the critical need

being to properly staff and supply the aid stations. The Brigade provided

assistance to the district medical advisor in improving the facilities and

providing stocks of medical supplies.

In the fall of 1968, only one school operated in Vinh Loc, and this school,

located in Vinh Thanh, was considerably over-crowded with an enrollment of

554. Schools located in four other hamlets had been almost totally destroyed

by the VC during the TET. A priority task for the Brigade was to assist

district officials in repairing and reopening these schools. With the

Brigade providing materials and with labor supplied by the Hamlets, the

damaged schools were repaired and facilities at Vinh Thanh improved. In

addition, measures were taken to protect the schools from attack. PSDF

units were located near the schools and chain link fence was erected for

protection from B-40 rocket attacks. By September of 1969, five schools

were operating in Vinh Loc with a total enrollment of 1336.

During 1969, there was considerable improvement in the economic and social

welfare of the villagers, with increased commerce on an improved road net-

work, a doubling of school enrollment, and regular, if limited, medical

care available. The total area under cultivation increased from 3230 to

4430 hectares, and the average income per worker rose from $30,000 VN

to $36,000 VN.
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30w much of the 1Eo&ress was due to civic actions how much to ncreascd

security is Sn open quusticn. However 9 the combination of security and

civic action produced a considerably fuller p richer life for the people

of M~inh Loc.

V. PSYCHOLOGICAL OPMRATIONS IN SUPPCIT CP PAOIiICATION

Suocess in pacification requires that villagers recognize that the Govarn-

meni can protect them and is truly interested in thair welfare. A well-

directed, i oIocal operations campoign can hasten this recognition.

(See Inclosure #4)

The Brigade conducted an intensive ompaign in support of its paoifica~ion

objectives. As the Ist Bn, 508t± Inf began to mAke progress toward its

security objective, it became necessary to convinca the villagers that

theIr village wf.s in f4act securep and that with the help of the people

thlt security would be pemanent.

Various programs were used to drive this message home. The Brigade PSYOPS
Team worked in conjunction with MEDCAPS. On the 28th of October, the

PSYOPS Team began staying overnight in the hamlets, showing movies and

playing recordings. The intent was to show that U.S. and GVN forces now

controlled both day and night in Vinh Loc. On the 5th of November, the

Brigade began conducting MEDCAPS at night on a regular basis. Nurses were

brought on later MEDCAPS to demonstrate U.S. confidence in the improved

security.

3g



,the PSO , off&rt againgt the VM attemptsi to attract infoymante and in-

duoa active cooperation frow the v iagmer. The themes ephaLsied tha± the

NLF was not genuinely interested in the welfare of the people and could

nsithw help not ham them, The GVN 9 oa ths other hand$ did proteot and

help them. The Armed Propaganda Teim waa d elopwi far o ily face to Paoe

,ctaet with the vllagears and boame ku additional intelligence gathering

agency for the Fiode. In pwtixlaro this tewm servad as a means, thkraght

4iiah infom~tion could be passed. Intelligence and PSXOP sativitie- were

closly crddinated and often targeted spezifio imaividuals.

In an effort to strengthen the looal gowemment, the homlat "hefs wee

used to annoroe MEDWS,? cultural progr emS and to distribute special gifts

within the hamlets. Their prttoipation in the vaioms civia action programs

served to enhance their lool image. QIxte often relatively small a.ots

served to gveatly increase prestige. A ride betwed hwalets in a, U.S. jeep

was an example of a swall at that Iworided large retwxrr in wea~igeo U.So

.presence fo local crem4iies was anothem.

-A arti';e psychological warfare progam tends to L,-easo the effeativease

,) both CivIe Action and. security operations. Uie, - e, dd. eupiasis to

etting prorams it oan greaty speed the eutt.e !ac f'3atio1. effort.

.,I AR. RLUICI AND SMI4MA

Eperiences of this Brigade subetsatiAte the fact that t-,otioaL units can

c*ntribute significantly to, pacifioatkon and strengthening the popular support

of GVN: in developing a self- suffloientp soveim nation.



Pftiiitica foallows the establialuznat of sustained. ar'ee, aeourity. Suutoained

area, seouriity is mnbhanwed by the, stabiliiing of regular. military f orces 9

M.3 Or Vie0tnuesep In a given 4rea. The benefits gained from stabiliziNT

foroes mace than o'nanwsete for the te&Lun and bredcu expex-enoad by troo~ps

whio must make daily sweeps and nightly ambushes for 1ctW periods iAthoat

aignifiat contact. This psyhological, strain can be dim:ihad by strong

ha0mlet and village security by assisting the RP/,PPV and PSWF in trainn)g0 ,

developent at seourity plans9 cooradntiNt daily operatioasp and in coai-

ducting ocmibin.ei opeaicas. Local foroen propiwly trained. will oatitute

4. resime thAt is paruanent as well as visible and immediate. The ow~testad

arisaa mrat be &adnated so aa to deny the VCQ and. VG1I freedomu of actin

UsS for mte can further -assist in strengthening local gov'wLnmnta by improving

m~iaiii~sbetweum hamlets 4nd villa-ges, encoura~ing oontaots betwean

the off icials and theL peoplep. impwoving public health through sanitatiaa yr-

,i'-otap med4ips, and. dentcps.

Attempts shoul& be made to get the governmai offi .lJa t o the fareft'alt L%

* WILL. pbliolty and work assooi-Ated with pWifiatiS joj aots. Thirs t'Ul

assist in developing a. "sociAl caisoiougness" ank.omg the leaders and help-,

,h . peoplo understand how their govement E-pports them and their Wialets.

Mfa~r tactlical umt witht.n their area of responsibiltty should maintain

~lose 441y coorIdination and permanent liaisam. with districts in theix r eas.



The maintenaame of a GRIP organizationi in the early stages of acoelareated

P~olfioaticsi is extreely helpful in neutralizing the YCI and local VCa

Lotivitkes in the economic and social, field contribute aigmificatly to the

&-stablihment of recognized GY ]presence. This Brigadie profited by (baisting

in the improveent of the ,hamlet and village rcoAno1tep the ,.natallation of

oulvezrts, the constrution of a telephone t~ystazm connecting the hamlets within

Vinh Loct Village and i proiding m%.terials and assistance in the rieconstruotix2

af local schools -And Dinkhs Wh~en the VC attacked these pacification pro~ae.-bsv

It adversely a~tfeoted thm in the eyes of the 'pppe - the VC openly baam

the "~bad guys"o The 'brigade alwa~s gave high prikcxity to repairing such VC

dtaage. to emphasize thias difference.

A The aevelopmesit of ani intelligence data base proved helpful in developing

',ecl u11ins t o. control the population and keeping certain individuals under

Sw~~ilafloe.Photos, up-Utecl family books, fingerprints, ideniykag

indiividuaj. wcsrk-areaa and homes provd helpfi. to the D1O0 as well as to te

1Wc.l us WAd RI/P eowitjy fames.

Surveys conducted in V'inh Loo. in October, 1969. irL~v-',d a sigalfioant Lley::

of confidnce in GWI forcesp as well as a,. sigr11,.'-.t dagree of wil-ig prhrtic.

ipation, through thea PSDP, in village souwity,

It LB impossible to attribute the sweoesa La pact-ylng this village to arq

single facor,. Bru~s happening through%-At Vietnam' may. have influenced ths



wilJ n@esa of tha VC to ocotest the prenenoe of U.S. and GVN, fcroes hes--

To be sure, the balanoe of foroes in the area was altered eipnificantly.

Whather the area is to ramain paOified remains to be seen. Futuxe develop-

metts ma. induce the VC to challenge GVN control again. The paoifloation

program in this village is not completed; the real test is just ha inng.

4 Imclosiurs
1 - Paoifiostimo Policy.
2 - Commande's Cance-ut.
5 - Oombined Holding and Interrogetion Ceate
4 -Semnple PSYOPS Leflets
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DEPARTMENT OF THE ARMY

HlrADqUARTERS-, 3D BRIGADE, 82D AIRBORNE DIVISION
APO San Francisco 96228

AVBK-CG 2 May 1969

SUBJECT: Pacification Policy

1. References;

a. Letter, Hqso, 3d Bde, 82d Abn Divq "Commanders Concept"- 15 April
1.969 to 15 June 1.969, dated 15 April 1969.

b. Letter, Hqso, 3d Bde, 82d Abn Div, "Commanders Conruept". Post TET
to Mid April 1969, dated 25 February 1969.

c. Letter, Hqso, 3d Bde, 82d Abn D)1v, "Neutralization of the Viet
Cong Infrastructure", dated Zi April 1969.

d. Letter, Hqs., 3d Bde, 82d Abn Div, "Operational Guidance", dated
12 December 1968.

eo OPLAN, Hqso, ONAC "Mission and Operational Guidance", 4th Qt CY 68,
dated 3 November 1968.

f. Letter, Hqs., CORDS, Gia Dinh, III CTZ, Province Report (RCS I4AOCORDS
01-67), dated 7 April 1969.

g. Letter, Hqs., CORDS, Gia Dinh Accelerated. Pacification 'aripaign,
dated 26 December 1568.

2. General:

a. In Vietnam we are confronting an enriy who seeks tc doii at' f
land. His vicious attacks art aimed at Boldia:a and civilians alike. OLa
mission is two-fold; to defeat the enen militarily and to help tm:I a
self-sufficient, sovereign nation. These g aj.s are Wovqufac aroI L0.11 I2at

be accomplished if we are to succeed.

b. This letter will address tho dificult task of & 'sisting p&..1i..
cation endeavors or helping is the building of the nation of South Vietnam.
Not only must wn help in the reco i;sution of such phyzical f .cilities as
schools, communications, roads, ;nc1 hoipitals, but we must also build the
peoples confidence in themselves and in their legitimate government. We
must help them to help themse2vasa Our a ' ions must be aimed in this
direction.

Incl 1 to Incl 3
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S BJECT: Pacification Policy

c, In conducting Brigade activities, emphasis must be on blending
military operations, pacification, and RVNAF assistance (to :nclude RF/PF
and PSDF) into a total effort or "one war"9 aimed at not only defeating the
enemy militarly, but also in assisting the eslabll bhment of a sovereixgn
governinnt in Vietnam to the hamlet level°

3. Military Support of Pacification:

a, Pacification, as it applies in the Republic of Vietnam is the
military, political, econom" w-s and social process of establishing or
re-establishing local gove-. Ant responsive to and involvng the partici-
pation of the people. It inoludes the provision of sustained, credible
territorial security, the destruction of the enensys underground governmentg
the assertion or reassertion of political control and involvement of the
people in government 9 and the initiation of economic and social activity
capable of self-sustenance and expansion. The economic element of pacifi-
cation includes ,che opening oeC roads and waterways and the maintei,ance of
lines of communication important to economic aad military activItyo The
key to pacification is the provision of sustained territorial security.
Territorial security is security from VC local forces and guerrilla units
and VC/NVA main force units, if any are in or threatening the area. It
also includes the protection of the people wtflin a hamlet from the VC
infrastructure and bullies.

b. The military plays an indispensable role in paoifioationo Without
initial military security operations to establish the essential s~cure
enviroament, the civil aspects of pacification cannot progresso Oly under
rel&aively secure conditions can progress be made in the rectifi-,abion of
the political, 'economic, and socialogical imblax-,ces whicn a=e ';no root
causes of, and support the continuation of insurgency.

4. Objectives:

a. Within the broad perimeters of pacification, as described above,
the 3d Brigade, 82d Airborne Division will continually support the following
objectives:

(1) Upgrade Security- The essential first step towards pacification
is to create a secure environment in which activities designed to elicit
the participation of the people in the elimination of injustice, fear, and
misery can begin with some promise of success.

(2) Step-Up Attacks on the VC Infrastructute - See letter, Hqs., 3d
Bde, 82d Abn Div, !'Neutralization of the Viet Cong Infrastructure', dated
21 April 1969. (Attached)

/I/
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(3) Assist in Development of Stronger Local Governments - Work with
and support Revolutionary Developments Cadres or other groups in their efforts

toward developing local governments and gaining the participation of the
people.

(4) Strengthen Self-Defense - Ultimately the people themselves must
participate in their own defense.

(5) Emphasis on Revolutionary Development (RD) and Self-Help - RID
attempts to bring the people under GVN control and to provide them with
a new life. In their communications between the people and their govern-

ments and through productive work, gains the support and loyalty of the
people.

(6) Revive the Rural Economy - By providing assistance and working
with other agencies, carry out coordinated/combined projects aimed at
assisting the villagers to help themselves.

(7) Stress Chieu Hoi Program - Attempt to get the VC to rally (Chieu
Hoi) to the GVN. Urge people to encourage their VC relatives and friends
to Chieu Hoi.

5. Concepts and Techniques:

a. Objective: Upgrade Security - A number of techniques have evolved
as the Brigade and ARVN Forces have worked together in coordinated military
operations. The concepts and techniques listed here in no way describe
the limits of this type operation. Imagination and adaptability to local
circumstances are the only limits to the development of other and better
techniques.

(1) Saturation Patrolling is used for finding and fixing the enemy.
All possible variations should be used. For example, when helicopters
are used, the enemy is alerted. To counter this, some units of the Brigade

have used a number of "touchdowns" which were all preped by artillery.

In this way the enemy is confused as to the exact location of the patrol.

(2) RECONDO-CHECKERBOARD Operations are a tactical technique used
to jump or block small enemy units moving through the AO. The primary
mission of this patrol is to find, fix and destroy enemy forces.

(3) Hunter-Killer forces consist of two components carefully tailored
to the mission, situation, weather and terrain; a swift, highly mobile,
lightly equipped hunter element to seek out the enemy, and a much larger,
heavily supported killer force which remains centrally poised and carefully

positioned ready to pounce on and destroy the enemy located by the hunters.
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(4) The cordon and search has been used alone and has been integrated
with the county fair and other variations by units of the Brigade. The
most successful employment has been using US elements to set-up the cordon
And RVN elements (RF/PF or National Police) to search. The time and situa-
tion are most important elements to contribute to the success of this type
operation; timing must be varied and the situation requires special tailoring
for each cordon, even when conducted in a hamlet previously searched.

(5) Sweep and Recon In Force type operations are used to give an area
a visual inspection, apprehend suspected persons, as a show of force and
with variation, to conduct some of the type operations mentioned above.

(6) Resource Data; US/ARVN doctrine and tactics are being reviewed
continuously to determine their adequacy and effectiveness. The "Handbook
for US Forces in Vietnam"t , April 1967, is a valuable source of tactical
guidance. Additionally, "Combat Tips?, "Lessons Learned" and "Handbook
for Military Support of Pacification", February 1968, are excellent source
documents.

b. Objective: Step-Up Attacks on the VC Infrastructure - See letter,
Hqs., 3d Bde, 82d Abn Div, "Neutralization of the Viet Cong Infrastructure",
dated 21 April 1969. (Attached)

c. Objective: Assist in Development of Stronger Local Governments -
Political and sociological programs designed to develop local government
and to gain participation of the people are called New Life Development
(NLD) programs. Introduced by the RD cadre groups or other means, these
programs provide for the stimulation of, and support for, self-sustaining
economic and political activity, which is strengthened and continued through
community development follow-on programs.

(1) Units of the Brigade must have 'an up to date area study of the
AO which is oriented to the local government. The hamlet staff (chief,
assistant chief and security chief) should be known by name, where they
live in the hamlet, and what they need in the way of support. Additionally,
the names of the RD cadre should be known. Thus the Brigade unit at each
level-should continually coordinate and communicate at hamlet, village,
district and province level. This information on area study is a must
in order for the various Brigade elements to assist in the development of
stronger local government.

(2) Upon the completion of a thorough area study, a plan for the
next six months should be developed in coordination with the District
Senior Advisor, or his Deputy for CORDS. This plan then should be sent
to Brigade for coordination with the Province Senior Advisor. For example,
there is a need for a new hamlet chiefts office. At province level it can
be determined if this facility is programmed in a future plan or budget.
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(3) Provinces have assigned RD Teams, VIS (Vietnamese Information

Service) officials, and PSDF (Popular Self-Defense Forces) personnel to

aid the pacification effort. Units of the Brigade can enhance the stature,
the morale, and the performance of these officials by close personal

relationships and by response to their needs and problems. This can be

in such simple things as presence on ceremonial occasions, occasional

transportation for an official, medical assistance in special cases, or

civic action support for their projects when their own resources and

capabilities are inadequate.

d. Objectives: Strengthen Self-Defense - The Peoplesf Self Defense

Forces, or hamlet self-defense forces, provide active and passive defense
for the hamlet to include shelters, gathering of intelligence for military

forces in the area, early warning to the population of attack and similar

actions. When the forces are armed and trained, they will provide for
internal security of the hamlet and may establish guard posts, listening
posts, and patrols, depending upon their capability and the situation.

(I) Brigade elements should assist the Mobile Advisory Teams and the

RF/PF elements in the development of the PSDF.

(2) Brigade elements could provide an experiences NCO to serve as an

advisor to a hamlet PSDF element in coordination with the local MAT.

(3) Special assistance can also be provided to the RD cadre team

working in the hamlet. They, with assistance, could teach and activate

the PSDF to improve their hamlet security with advice on better guard

post locations, better and improved defensive positions, where to locate

their reserve, a functional early warning system and how to coordinate

with the RF/PF/US elements in the area.

d. Objective: Emphasis on Revolutionary Development and Self-Help-

Elements of the Brigade must work through the RVN personnel in their areas.

Projects of many and varied magnitude are needed, however, Brigade elements

cannot predict how long they will be in the area. Projects of short range,

high impact must be selected by Brigade elements. Projects that take over

two weeks to complete should be avoided if possible, or the project should

be so coordinated that the RD cadre, the RF/PF elements, or the people can

somplete it on their own. This is the significance of self-help; where the
,eople are interested enough to contribute their time to the completion of
a needed project.

(1) Brigade elements at all levels should be aware of population griev-

ances, i.e., the requirement (RVN law) that all people must carry an ID card.

It may be that the people do not know this and as US elements stop them, ill

feelings can be created. The RD cadre, VIS, or US ground psyops teams should

be brought in to publicize this requirement.

eli
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(2) All, projects must be planned in conjunction with the people and
conducted at their pace if the true benefits of self-help concept are to
be gained. Brigade elements can go in and complete a project in a half-
day that would otherwise take the hamlet people weeks to complete. This
aspect must be evaluated very carefully and a joint decision reached on

how important the project is and who will do what toward its completion.
MEDCAPS are an example of a CA program that can be directed to a self-help
concept. The district, village, and hamlet have paid health workers, mid-
wives, and first-aid trained people in the PSDF. They must be involved in
the US MEDCAP at every opportunity.

f. Objective: Revive the Rural Economy - Area studies should have
a section on the rural economy within the Brigade element's area of oper-

ations. Both at district and province levels, agriculture advisors and
specialists (USAID) are available to advise on the assistance that Brigade
elements may render in this important area.

(1) At the present time there are two Agricultural majors known in

the Brigade. Both are willing to spend extra time in assisting the Viet-
namese farmers in the development of a diversified agriculture program.
This type American soldier, in ccordination with USAID experts, could
contribute a very important product in the development or revival of
rural economy.

(2) The improvement of roads, bridges, opening of waterways would
be a positive contribution. Advice on movement of produce, where the
best markets are and how to get the produce to market in the best possible

condition could be assisted by an improved communication network. With
these improvements, all of the other objectives as listed will be aug-
mented.

g. Objective: Stress Chieu Foi Program - The 1i69 program will work
at village level. Major units can help by alertness for opportunities
for PsyOps and by putting Hoi Chanhs (those who have rallied) into Chieu
Hoi Centers rapidly so that they can be used in inducing further ralliers.

(i) Kit Carson Scouts assigned to Brigade elements should be used on
every possible occasion to talk face to face with the local population on
his personal experience in the Chieu Hoi program. Hand held loud speakers
are now being procured by the Brigade for use at company level. At every
possible situation, the assigned ARVN interpreter and/or KCS should be

directed to "talk" about the GVN National Reconciliation and Chieu Hoi
programs.
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(2)' Kit Mrson Soouts$ time and tactioal- situatio jermitting, ahould
, iawt b y- Bigade elements useful skill uhih will assist the RVN in

Ine time that peace retrns \to the oountry. Those US who have beam seri-
oi,_ly wounded and will not be fit for ombat duty, will be placed in schools
c7 jo'b situations mhene they can learn to be a uaeful citizen of this republic.
This placement will be done by the B ade- Kit Carson Snout Pojeot Officer.

6o CoclusoinaS

a. As stated previouslyo this Brigade plays an indispensable role in
pAcifioaticn. Without initil and continual military operations designed
to increase security, the civil aspects of paoifieation cannot iE.res.e

b. This pcifloation policy letter is tha starting plaoe. The refev-
enoes cited are guides. The detailed exeoution and administration of th-ig
policy or concept is subject to rapid evolution as it adapts to ohanging
aituations. Therefcceo it wi l be necessary to use thiis policy in oon-
Junctioa wiih outwent directives and concepts.

Q/ ectrge We Dickerson
GFOGE W. DICKERSON
-gE disr Geneal, USA
Ommnanding

11c7



DEPATMEN2 OF 'MEb ARMY
HEADQUATERS 3D BRIGADE 82D AIRBCIUE DIVISI(M

APO Sen Franlci~so 96228

:BK-CG 159 April 1969

6UBJECT a Comander' a oncept a 15 April 19 69 to0 15 June 19 69

T'34 All Cocmanders

Refsr~noe - Commader's Conceptp Post UP -to Mid. April 1969,, da'ted
25 Februar 1969

I& GaMNALs

a. In condueting operations duwring thi periol of thiJs guidae,
riph%as will be an blending military oparetionag pa -fioation, and RV1NAP

aseletancte into, a total effort or "tone wa~r" 8ianed at dfeoUtng the eneny
mliar~ aacL aeasisting in the establidhimt of a, sovewz.elgai gavel-mDealt
1n, Vi.etnamn to the hamlet level.

b. Ccmanders should annat~atly strive to develop ani impeit
oettVa-? , "ays of getting at and destroyjing the envq seperatimg the VC ircn

1 w ~oilaoa, denying the VC hie logistiWJ weipoc't '~.in developig better
--ecbriques :for neutralizing and destroying the affeotivmnasu of ths VC

a, a~ the ara of r'ilitury opea-atinsp priority ie-se given to. the

focllowing objectivess

(i) Locate, eaptime, or de3troy enemy pa's-nel a~nd eqzitpnenu.

(2) Interdict and deny enemy movanmt a r t1rwough. the? AO.

(3) -DestroY enemy rocket/mOrtzW +thve$'..

(4) Increo~se U-S- sec~ity and 3mprov,? d%.a~ses of ke.y iu~i,al~.a-
.:is-w; and fire bases within Beiigsdae AO, rai-ay u-ac. jwp%atoS.

(5) Conduct omibined caperatio ,t'i. I t~o wIharve tre4ning
and experience.

(6) Workc with RF/PF end PUCP to improve tmxaizg and aa..±st in3
nuarall improvement of security to ±hil qili2t se~tity and RP/PF

- z!pvcQA with the civilian populace.

(7) Ewc bastt&Lon be prepeaxed to move 6a an infrtatry batt4lici.
'we(Ar) and aonduot cmbat operatiJons under 4i 11 hield Foroe d813i8aad
Y , S a Divi sion.%

Incl 2 to Inci 3
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SUBJEOs Ctbmnd.ts COnaepts 15 APril 1969, to 15 June 1969

(8) Maintain readiness capability to move -rapidly as & brigade
efd tO engage the enemy anyihee within ii Field Force area within eight

(9) Brigade and battAlions will continue weekly readiaees

Lsuzpaions. (Hq, 3d Bde letter, Reae ness Inspoction Progrw, 8 Mah 1969)

3- YAIFIC00I AND SEW HELPs

&. To accelerote pafioation whifIe streighening the popular suppot
of GVN in develoing self-sufficientp sovereign naion, the BrigeAe will
mphasize the following objeotivess

(th, Cmntinue to improve hamlet and village seciwity by assisting

the PF/P? and P8IW in tralning, develcpaent of seouity plans, ccrdin&ting
dAily oper&tionst and in conducting combined oemrtioas.

(2) Struwgthen loal govemments. Units assiat by improving
communictions between hamletst enoa raging cotacts between the of.f.cials
and the people, ibmproving public health through sanitation projects, medoapst
and dentoaps.

(3) Develop bttalion pacifioation progr±s to include goals,
objectives, and time schedules for high impact, low cost projects, based
upon Brigode Pacifioatio Program and the MAfW Hamlet Eluatiom worksheet.

(4) Continue close coordination with districts. Maintain daily

cat.et and germanent liaisons. Continue to maintain (ZIP orgeaizationo

W 4. OM N C CGEs

a., Comouanlera, to include seA&re ompfpaies, 'wilL be yrepred to
,tlecuse specific unit tasks at the next Brigfde O m,-,dwts Ccnference to
' cled this month after the AIG is cmpleted. te fned idea. timulutar
ire in Inolosue I*

2 Tabs GEORGE W, DICKERSON
A Commanderts Notes on Objectives Brigadier General, USA
B Concept of Engirclement Comanding

%5

z J



CcUMANDEROS NOTES OBJNCTIVES

.C. Mnd A Bette Way To Get At VO And Destroy. Him Militarily

I. Seyaxuts VO from his logistios -

2. Separate VC from the family -

3. Denial. of a resupply (routes, qaches & US amo) -.

4. Increase tactical deception -

5. Stress ambuth teohniques and increase training on a. routine basis -

6. Increase use of safe/fire booby traps -

7. Increase early waning -

8. Oniffsar ffreflq, SLAq, Red Haze, VR~s -

9. IAte afternoon snatch flights and ROP's - twilight pWtros

10. Use psywar to point out futility of VC effort -

11. Use encirclemat €oncept - lrga. cordons around farming arcas (Inol 2)

II. Increase Security Within BrIgade AO

I. Improve eati-ioaket and missile defens (active and passive) -

2. IVprove anti-sapper tactics and tradning -

. Inare"ae seauL~ity apd, imprcre fuilities at br 'ge. sites -

4. Improwe and inease survelance capability (d , sonsors,

trip fleres, etc.)

A Aalyse and idletify eneWy objecives in AO; deoelop countermeasures -

6. Develop bettew night ambush and anti-booby trap tecbhi-iq'ez -

7. Change routine operitians; don't establish patterns -

8. Continue operatios for and durirg rainy season -

,o Continue booby trap suzinars -

:1.1, 4,ccel-e-to And Intensify Seaxqh Mforts

19. Passible rocket firing sites (ref. Brigade S-2 study)

Tab A to Incl 2 to Incl 3



2. Possible rooket cache site& (Drigad aM Bu 3-2 studies) -

3. Develop radio research study-to satch enemy oommuniat-ians and

their equipmeit -

Waterwy denial program (develop techniques) -

5. Detailed searches of limited area after detailed study (imagery,

VR, maps, etar.) - avoid large sweeps; acmeentmte on details -

TIr. Sbess Neutralization of VOl

I* Increase effectiveness of intelligence not -

2. Increase oeoperation/ooordination with Diatriots (DMocs, Phoenix

aRIPS, PF and RP Ommanders, and iooal village officials)

3. SepariLte people frcm VO; deny jcmunication and personal cotaot -

4. Encourage ID's, photos, black lists, and ideintificAtici KIA's.

a ts.utain, up to date Black List -

6. New *^ys to *ordon .nd secoh (develop techniques and reords

-jithcut undue hoa'asuent of people)

7. Air mobile ReP's and roadside check points - let local officials

and RVNAP make c4uctl seawch

8. Stay behind and ozvellanoet patrols to watch far VC movement at

dusk

V. t gour&e aaoeptanat of GVY

1, Continue to establish TV viwin g facilities NWta4'i haleta -

2, Develop better US image (apperaaaae, manners, UX±d. conduct) -

3., Get GVN and villoges and hamlets officials to forec nt in all

pawiotion pojects -

4, Decrease US Yresence (get in backgound; put VIN in front) -

5- AoelexAte Vc 1toAmn projects (establish pacifMoati program

with objectives an tine schedules for the period) -



VI. Develop Payciologioa). Prgazxm

1. Work through VO families to encoua*A sons to Hol Chun -

2. Keep VC families under surreillanoe -

3. Aour~ge and pay for assistance during seerohes and infomation

gathering (use rewards) -

4. Presen~t bettex US ima~ge - don' tt nudge progrm the iurxig way

5. During military opeaticas such as enoirlemente and RIF operations

use power ogqhmne to explaLt psyhohoimo l vunerability of the

Vo at tha moment. Offer cance to Hol Chan or be annihilated,.

VII. Readiness

Continue Brigade and Bekttqli! a Readliness Ig#ectons om a. cace a

week basis to stress readiness xees of prxtiular inortanoe to

0G.



%OxojeneM. - Ocacept is to enoni~al an aroa ootaining suspected VO

with an air tight odo&n with minimin loss to friendl elewintso rcntal

as aults ae avoided. Units must be physically tied in hand-to-hand.

-ich a tie-m is sential at hedserows and stream lines, where, fcr

,ixperienoev the VO will do their best to swim or slip throug the enoir-

ntement during the night, Stream d canls should be blocked ,d.tit

ancertina, wife sd=osa the dream suspended by rope, tied in on both

sides of the stream by engineer stakes. This also assists in detecting

and recoriwig bodies that muiv be dumped in the staam, Small ama and

weaspm fire must be wen coordinated to prevent firing into friendly

forces* Laud speakers should be used to encourage the VC to Hai Chan cr

be annihilated.

Tab B to Incl 2 to Incl 3
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ANXA -(QacaHINRD HOLDING AND INT&ROWICI CENTER O HIO) TO -FRAO -33
TO OPMD- 6-9 (TOAN THUNG PHASEI iii)

OfESC(0 MAP, VINNtM 1350,000, -KE 6330 IV

.4 MSSION&- To effectively oollott, screent log photograph, and olasoify
.4' CD, NO Tit SUSPEC)- the-male etnd female residients of Tan Thoi gailatp

'~a Rip Village, cocedinates, X2I749043,

* b.4- EECUIONct&

a* The Bigde 32 Ssetio and the f-518bh MID,. in cojunctio with the
hio Man~x District Intelligtence Op"enion Omardi&nation- Center, -will estp41A Ish
ad rmt. the oreunrg po5.nt (QUOC as outli-ned in pvar30Ph. 3 of FAGO 53

Cwgftiv ocf the CHIC is outlined below aa& diagrmed in-Appendx l.

The- CHIC will be divided. In T (5) fur-ot-Konal are~s, li.,mdinj to - _
tasks-to be-aococuplisa.&. as folLowusa

(1) Ae:e zla. hAoling Aroa. This is the initial collection point. All
&ii ad fumie resent~4s of the hnailet in the tArget age -go% will be

seated to await swenlg. Order and ooctol wint be ine1ntained by US
1,it-2'y Pcx1105 anK Nation~l. Polioe.

e.) *rtx 11s. Initial Swoon~ing Paint, All oivilkina mill -be logged
...i aml scrwed. ainst blacklists, -ID card rezes, photo ider 4  riatica.

r-Y vimal iatelllige~ rmo -oe es (no ID wwdp& f oultr, ID- ro p etc).
1 vap:. pwaamel will be tagged Wicr to leawing Ara f.. 3rcentage

:--f (nan±w CxrLilians will be Interroated In Area 1Y, All por iol, will
be -esorted to the prellpinary holding area *(Ara ni). Area, r Anl bir
4 combied effort ot U/vietnieee pesonel~ (DIOCO Intiligenott per. sonnel

* ~ l 518th MID).

(3) Area I.Tls: PeIzinaz7 -Holding Axe&and p tr hjtent e: ALl vivil-
.a will be processed through -the CHIC to Ar w. if .' tov s~ra 3Oa2A

' ,d ,iotogaft,~ US military -and VietufteseaJ olo~vI ansit V
"introlo (518th MID will take photo. at vvey 0,vl' .pritse)

(4) -Ares, Us: ial Screening and' -InitiaT 1hte-M911icr .0'rin?. kll au.
-pmeinnel, and a, percentage of Innocent oiy12iaar --1l be esorted to

~ In4~ saraunng and interrogation pin. (US mtd 2 Vietuamse M=.
'.twat±m toeam)*

k_ 5) Aef Vs; Detainee Colleotion- Paid Aolck-'.g area whieaall _sa~spects
m-'1rnnocen airillans- W-11 -be -hild priw to orsolati'x, r~eleased ndo

fi~ther-Intezogtion in Area IT*-

Incl 3- A L



Q. Co !nating Instruotionw.
(1) A o~ ~q. :1sting of eOeneats of the Brigaud 32 SeotiOn, 518th MID,

82d ilitary Polioe Company and 307th Dinea Ccmpay will depart C ip Red
r J'L at 070500 Hours.. The ocanvoy will be under the coatrol, of. the Brigade
'L The oonvoy will arrive at the target hamlet at a ac dmMately 0600 Hours.

(2) Ukon arrivul at the obJeotive araeaa persaneJ- as indicated in
pm (I) above wi-l assist \in settng up the CU10 as outlined in Appendix
1. The CHIC will be o;mpleted no late than 0800 HIros.

(3) National PolYeae will asaale all males nnd fumales and will walk
them to. the Holding Aree, (Area i). 1o mne will be weeaed frcvi the CHIC
vxe4 until the eeArch. is ocmpleted within the hamlet, OutroL of indigenous
oirilians within the CRIa area is the responstbility oI the Vietnamese
Nticnal Poll-ce and the 82d MMiitary Pollce imit.

d, Controls A CP tent wi3.1 be m&intained on the periphery of the OHIO
fr organizaticn, ontrol, and cmunicaticm wiLth the owd-- and search
.Corce.

,IM ' +
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DEPARTMENT OI? THE ARMY
II FIELD FORCE VIETNAM

6th PSYCHOLOGICAL OPERATIONS BATTALION

LJBJUCT: PSYCP Materials Data

1. Description of .Aterial

a. Theme: GVN Image

b. Title: MF Disregard for the People

c. Target: .opulation

d. Size: 4X 5

e. Quantity: 15'000

f. Leaflet Nuber: 6-105-69

g. Sou_', s of Requirement: 82nd ABIT Div Date -Required 15 Feb9

h. III Corpb Approval: Van, Date LtFeb 69

i. II FForceV Approval: GAY Date 14 Feb

2. English Translation: Fron: Photo: Caption: This is another example
of MYA disregard for the people.

Backs Dear people of Viih Voa, Vinh Biih, Vinh Tin.
The MF tells the people that it is their friend. Bat if the IIL is .
friend of the people, why does it destroy what the people need?

On 8-9 Febuary 1969, the VC at-backed the GVN built schools -at Vinh Hoag
Vith BinhtVinh Tin. Although they v unable to do more then slight
damage, their intentions were cleer--ihey wanted to destroy something the
people needed and desired*

The GVN is a government of the people and for the peopley building
what the people need. Building schools to give your children a better

Bapport the GV-t it gives your children what they need to build
fo their future and that of your catuitry.

6t4 r n Aft.

6"Y
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~~~'.~~ frqIA\IfEAG 'I~u KIIA~ Vg"C 1 M XEI IHING

L~. ~ I3O~CA Uh IAT,~1 GAIQW -MIN INAM. _

lDbNG.BAO VINII-IlO A, VINII-BfNH, VrNH-TN TH AN.M9N.

Bgn MIL.Tr~n Giai.Phong hMitn Nam thtieing hu~nh-hoang
ran& chuing Ii ban din, giu'p~dg dfin -Nhttng thtfc ra chureg chi'
Iu8x Iu~n khu'ng-bd vi Sly thi .t.hai cho d~rng-blo.

Dem mn8ng 8 vi m'ng 9 thang 2 aim 196 9 vt~a qua chiing
dfttn.o~ag pha'-hoai :3 ng~i trtding do Chi'nh-Pha xty-c*'t thu~c
Vih.Hoa, Vinh-B~iih iZ VInh -Tiln. Tuy chi'ag kh8ng the gly thit~t-
ha.i uhilu cho Ittng inhuflig ditu do' da' ch~tng-tZ chi'ng Iu6n Iu8n
suda phi-hoai ahthg gi ckn-thigt cho dai-sdng din-clng. Dtng-
thai dilu Mi cirng chiifng-tZ chdngkh8ng fit mudi vi cu'ng Wa~g
t&l U bpn dia Ang-bio dddtc.

Ngifc !ai, Chi'nh.Phui Vitt-Nam C~ng..Hda R~ Chinh-Phux
.fa d i v~v in, Iu6n lu6n xly-dtdag nhifrig gi dta-chuing cla t&i,

ait U~ dt y i vitc xly-cit trdng'hoc d% dio-tao. cho cor em

Vfy dbag-bio ha-y nhift.1iet ang-hM Chinb.Pbu hdn r.Lfa hOu
ti'ch-cttc 'op phlni'vio vitc mang Iai h6a-bil i h ihvlu o

dit-adbc.6-103549-



DEPARTMENT OF THE ARMY
II FIELD FORCE VIETNAM

6th PSYCHOLOGICAL OPERATIONS BATTALION

AVGM-6-.PDC

SUBJECT: PSYOP Materials Data

I. Description of Material

a. Theme: Report/Reward

b. Title: Stop and Think

c. Target: Civilians

d. Size: 3 x 6

e. Quantityi 150,000

f. Leaflet Number 6-136-68

g. Source of Requirement: 3 Bde 82d ABN Date Required: 11 Mar 69

h. III Corps Approval: Kinh, 19 Apr 68

i. II FForceV Approval: VPE 13 Aug 68

2. English Translation: Front: Photos: Captions: There is the destruction
caused by the VC ...... And here is the happy life under the Republic regime.

Back: People of South Viet Namii Stop and ThinkIll
Which portrait of your future do you prefer--one that depicts death and

destruction caused by the VC or another than depicts peace and prosperity which
the GVN desires for all of SVN. If you follow the deceitful council of the
VC and NVA terrorists, they will definitely blacken all you hold dear. Do not

let your future be black, the color of death and destruction.
Help the GVN and your loved ones by reporting all VC activities to your

local GVN officials.
Support your national government for peace and security.

This data sheet supersedes data sheet dated 16 Aug 68.

6th PSYOPS Bn.

Form 22 (24 Jun 68)



M'SARTMEW1 -OF THIS ARM
II 'FIELD FORCE VI3I!NAM,

6TH'PSYCHOIGICAL OPERATIONS BATTAIMN

SU w P~ O Materials Data-

to. Deaription of Material

46. Thems U.S and FWk Inge

bo Titles Security

a. Tarset: Civilians

4. Sie 14 x 5

o. Qiantitys 100,000

f, Leaflet Nm&ber,6-371-68

g. Source of Requirement" 82nd Arbn. Div. Date Required: 20 Nov 68

h. III Corpe Approvals Hue, Date f5 Nov 68

11. I Field ForeeV Approval:

2., fgliashTran-lationt Front: Illustration:, Caption: Soldiers Help- the

People.
Back: The ARVN and Allied soldier are operating inyour area. We are here to

provide security for you and your families. We are ready to assist you, our

friends. We help you to build for a brighter future. By working together we can

help you towards a happier and a more peaceful life for yourself, your ff~mily

and your friends. However, we can 4o this .only with your help. Any information

that you can give us about the Viet Cong activity in your area will help- us to

help you.+ Your identity will be kept secret, 4n this-way, you will be helping

the AroWto establish security and happiness foryou.

6th PSYCP Bn.
Form 22 (24 Jun 68)
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Ei6NG-BAO THAN-tr.

QuAn.J6i Vit-t-Nam C6og4Ida vti Woog-Minh dang hoat-d~ng

trong viag niiy blu giil-gii an-n inh vi gitup d&ng-bio x~y.- ddhtg

tn ttfdag~lai tddci-sa'g hdn.

Vci 0b4-tic miktbtiA gifi QuAn vi Dfin, ch ' -chdn cht'i

ta se dew lai ai.lat cu6c sdng thanb-biinh, haah-phuc cho chinb

bin-thAn, pia-diih vi moi ngtfdi chung-cpaanh.

Chinh vi' vAy, Quin.-U&i cmk sif gitup-dd truit-ti4 ch dng-

ba'o. HUy bao-ca'o cho QuAn-D01 bief bi.t ctl tin-ttz g fi&n-pan

hi'i nbif vAy, dbng-bio da'o c -g.tac A~ Quin-U&~ & den, lai an-

vi irlamk.phlc cho chiahA&Wn-bib v~y. 6-37 i 68

Back



THE ANTI-ROCKET PROGRAM
OF THE

3D BRIGADE, 82D AIRBORNE DIVISION

The use of the 107mm and 122mm rockets by the Viet Cong to attack key
ilstallations by fire has drawn worldwide attention to the communist capa-
bilities in Vietnam. A rocket slamming into the Capital City of Saigon is
certain to merit attention in the world press and gives the nonmilitary
audience an exaggerated picture of Viet Cong capabilities. Mbst military
observers agree that the rockets now cause little military damage, but in
this limited war it is essential that this potential threat be eliminated

To eliminate the rocket threat to the Saigon - Tan Son Nhut ccmplex,
the 3d Brigade, 82d Airborne Division implemented an anti-rocket program
in April 1969. Prior to that date the extensive ambush patrols in the
area had reduced the enemy's capability to move in at night, but no syste-
matic study had been made to develop a integrated anti-rocket program.

This new program was designed to stop rockets from being fired at the
Saigon - Tan Son Nhut area. As a first step in the development of a plan,
it was necessary to deterkine the VC "Modus Operendi" or technique of
rocket employment.

From a detailed study of all previousz Vietnam rocket firings, it was
determined that several criteria were established by the VC in the selec-
tion of rocket latunching sites. These c, iteria were:

1. The VC habitually fire their rockets at night.

2. The 122amn rockets are fired at a range of 10,500 meters0  The 1O7mm
rbckets are fired at a range of 8,000 meters0

3. VC rocket crews selected rea.dily identifiable terrain features as
the launching site. Trail junctions, strea. junctions, road or canal inter-
sections were all used as launching sLtes. These terrain features were
also readily identifiable or. the rilitary maps of the area, indicating that
the VC use the maps to select possible launching sites.

4. The eockt launching site i s in an open area which affords mask
clearance,

5. The rocket launching sito has an access route into the area, either
by stream or canal or by trail° The rockets probably are transported by
sampan or carried by labor patties or earts t- tic launching sites.

6. Many of the launching sites were near government or military
boundaries, an indication that the VC took advantage of tht, diffi.-ulty
encountered by allied forces in obtaining fire clearances near bowuaries.

7. The VC took advantagn- of anW dead space in the radar coverage of
the area. harW of the access routes and Lunching sites were in the dead
space of line-of-site radar scan,

Incl 3



8. VC will reuse a rocket launching site. Several time rockets had
been fired at later dates from a previously used site.

Using these established patterns, it became apparent to the brigade
that the VC carefully and systematically selected the sites from which
to launch their rockets. A detailed anti-rocket plan, exploiting these
established patterns was developed.

All rocket launch sites within the brigade's area of operations were
first determined by application of the VC rocket site criteria.

From selected targets., such as the beacon at Tan Son Nhut Airfield,
a rocket belt was drawn. This bilt for 122nm rocket was extened from
9,500 to ll,000 meters- from the target. Within this belt possible launch-
ing sites- were selected using the criteria established by the Viet Cong.
Trail Junctions and canal interscctiors were marked on the maps. Then
these points were checked for mask clearance by both map and aerial photos.
Access routes were determined. %adar dead space was plotted. Particular
attention was devoted to areas near goverrmental and military boundaries.
A list of six or eight digit coordinates of possible launch sites-was com-
piled. A similar list was compiled using an off-set fan for the iO7mmi
rocket at ranges between 6,000 to 8,500 meters from likely target areas.

Aerial reconnaissance was then conducted .to confirm this list of sites
as possible rocket launch sites.

Knowing that the weight of the rocket would preclude carrying it a
long distance to the launch sites, possible cache sites along -access routes
near the launch site were also plotted. This then gave -the brigade a list
of cache sites and launch sites to neutralize during the anti-rocket
program.

The brigade then implemented an aggressive program of detailed- daylight
searches of cache sites. The results were gratifying. For example, six
i22mm rocket launchers with tripods were -discovered at a six digit coordin-
ate selected for sea-rch. More than fifty 107mm rocket fuses were dis--
covered -at a selected 107mm rocket cache site. In another instance 58-
rockets were discovered when a search patrol noticed that a patch of land,
surrounded by cultivated fields, was not being worked. A search of this
patch- revealed the buried rockets. (See pictures, Incl 1 thru -4)

To prevent use of rocket launch sites, an integrated infantry and
artillery anti-rocket program was developed. Ambush patrols were placed
-at night on or near selected likely launch sites. Those sites not covered-

S by ambush patrols were covered by artillery interdictory fires. Duffel
bag sensors were also placed near possible launch sites.

I&
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The, results of this anti-rocket -program are encouraging. In the eleven
months that the brigade has been in the area, only six rockets have been
fired from within the brigade's boundaries, None have hit their primary
targets as the ambushes and interdictory artillery fires have prevented the
VC from launching at the selected sites.

In one instance, an ambush patrol, spotted one of these rocket launch-

: gs, and -by reportig the location brought artillery fire on the crew.
As the rocket -crew attempted to escape, radar tracked them and another
-patrol, directed to move by boats to a ford on the Hoc Mon Canal, inter-
-cepted the VC-and killed them.

In another instance, a Duffel Bag sensor placed near one launching site
was activated, movement was confirmed by radar, and artillery -fire was
placed on the site resulting in a large secondary explosion.

Through an integrated, coordinated anti-rocket program the VC rocket
threat on Saigon - Tan Son lhut has been nuetralizedo Close coordination
daily between the infantry battalions and the supporting artillery has
denied the enenv access to his rocket launch -sites and has severely limited
his capability to hit key targets in Saigon - Tan Son Nhut from the brigade
area-of operations,

I-



j~w4

AVIV

tTIN

if7 3



etc

I~ LdkV,

:rSI

47

10
U tk&

'444 -'I 4LE~&

Ka:, - _ _



I



I
41 7;P



DVAR;.9NT OF THE ARMY
HWQUA"WU, 3D ERIGADE, 82D AIRBORNE DIVISION

APO San Francisco 96228

AVK-AC 26 November 1969

StDJMT: Quick Reaction Lessons Learned

Commuding General
USART
ATTN: ATIH C-D3T
APO 96375

1. (U) References USARY Conf. Meg 1118, SUBJCT: As above.

2. Operation YORKTOWN VICTCR.

3. a. Dates: 10 September 1969 - 15 November 1969.

b. Mission: 3d Brigade, 82d Airborne Division redeploys to the Iron
Triangle and southern Phu Hoa District to conduct combat operations against
local and main for^e units, assist in the pacification of the M) and coor-
dinate Doug Tien operations.

a. Location Dinh Duong Province.

d. Brigadier General Dickerson.

e. Tactics and Techniques.

(1) GEVALt During operations in the rocket beltwround Saigon, the
3d Brigade, 82d Airborne Division developed a technique which proved sues-
ful for locating enmy rocket caches. The technique is discussed in detail in
Section V, MACY Combat Experiences 4-69. Briefly, the technique involved a de-
tail study of all possible rocket launch sites meeting certain rocket firing
criteria and then searching out the vicinity of their possible firing locations
and logic ! cache areas close to these suspected firing sites. Such locations
were then carefully searched by ground troops. In early October, when the
BrIgade shifted operations to i he Iron Triangle and southern Phu Moa District,
ma'jor efforts wore directed toward the neutralization of the 83d Rear Service
F P,-e, which bad supplied Viet Cong forces that the Brigade had previously
encountered in Tan Binh, Hoc Mon, and Go Vap*Districts. Using essentially the
sae cache finder technique, which had proven successful in uncovering rocket
caches in the Saigon area, the Brigade developed plans to locate and destroy
the underground depots of the 83d Rear Service Group.

incl 4
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(2) Cache Finder Operations; After the Brigade had been operating
in the new 10 for two weeks, the locations of all enemy contacts were plot-
ted and designated likely places for enemy caches. In these suspect areas,
cachefinder operations wore conducted. The cache finder operation is a
thorough and detailed search of a relatively small area. The 3d Brigade,
82d kirborne Division has found that a platoon sized element is ideal for
seirching a suspected cache area. The element moves into the area, conducts
a quick reconnaissance, and establishes security. The area must be carefully

searched for mines and Noobytraps, since the enemy often employs defensive
rings of boobytraps in and around his cache sites, Mine detectors and scout
dogs proved to be helpful in the detection of these boobytraps. Once secur-
ity has been established and boobytraps cleared, a very careful detailed
search of the area in begun. Combat soldiers can perform this search mission
effectively if they are not encumbered by normal combat gear. The search
party should carry probing rods, entrenching tools and their individual
weapons. Air Force forward air controllers and airborne observers can be

used effectively 'to direct ground troops to enemy tunnel entrances and other
suspect cache locations. When a cache is found, caution must be exercised
in investigating and evacuating it in order to avoid casualties from booby-
trapped equipment. Extreme care should be used when troops are conducting
cache finder operations along inland waterways to prevent accidents and
insure security. (only expert swimmers should be allowed in the water.)
Strong security should be provided on both banks, up and d own stream from
the search area.

(3) Cacho-finder Training: A lack of knowledge of cache sites, in-
dicators, and search techniques is the most common cause of failure to find
9aches. Iven the most advanced equipment and most carefully planned cache
finder operations are useless if the soldier does not know what he is looking
for and how to search. Each soldier should be carefully briefed on cache
aiti indicatbro ;and search techniques prior to any cache finder operation.
After returning from cache finder operations each soldier should be debrief-
ed and any pertinent information or observations should be disseminated to
all other semers of his unit and higher headquarters. This is especially
important in that the enexy may develop patterns in a certain geographic area
that may be unique to that area. Knowledge of these patterns will facilitate
further discovery of his cache sites.

(4) Special Equipment: To be effective cache finder units should
have some type of probing rod to lqcate caches which are usually buried
several feet underground. Probe rods can be made from *inch steel rods.
M-16 cleaning rods or bamboo poles c n be used as a field expedient. En-
trenching tools should be carried to excavate any suspected cache site.
In some cases mine detectors may be helpful in the search for caches. The
use of mine detectors, however, does not take the place of a careful search
with probe rods. Probe rods are used mainly to locate camouflaged tunnel
entrance covers. These covers are usually made like wooden trays in which
local sod or vegetation is placed and the lid then placed over the entrance
hole. Probe sticks are helpful in locating these wooden trap covers or



other foreign objects just under the sod. Rods or sticks can not be pushed
deep into the ground, they are mainly for shallow surface probing. These
rods also prove helpful in searching haystacks, manure piles and false ceil-
ings and wall* in houses. The use of bulldozers to uncover tunnels and
underground shelters has proven effective once a suspected site is being
searched.

F(5) Cache Sites and Cache Site Indicators: The enemy makes elaborate
efforts to camouflage hiv cache. Cache sites normally will be located along
transportation routes used by the eneuiy, i.e., close to rivers, canals, and
roadways or trails.

(a) Cache Sites:

}j Along streams or canal banks.

a Near stream intersections.

b Near samp docking sites (can be detected by "V"
shaped notch in bank).

:. Along trails or paths.

S Isolated patches of thick vegetation..

Uncultivated patches in areas that are 4eing farmed.

.2 Graveyards.

64 High, dry areas where houses have once been located.

Z 'Beneath floors and in walls of old bunkers.

A Near pr,-ainent natural or man made features (for ex-
ample an Lnusual tree.)

IL In stream bed. (Drag with hooks)

10. In abandoned and actively used wells. (Use grappling hooks.)

11. Under the roots of trees which have been pushed over.

12. ?alse graves.

(b) Cache Site Indicatorst

1. Fresh dirt in am area (ene will transport. dirt a great
distance.)

2L Fresh dirt or mud in a rice padd.Y discoloring the water



while fields are covered vith relatively clear water.

3. Depressions in earth (ground will settle around buried
objects).

ILL Booby trap concentrations which appear to be set in a
pattern to protect a particular object.

Evidence of transplanted vegetation (for camouflage).

Bamboo thickets seem to be a favorite spot for wel
camouflaged tunnel entrances,

7. Evidence of fresh digging spade marks in an old bunker).

Trail markers.

2A Trees which bear unusual man made marks or symbols.

1 Unusual gaps or absence of vegetation.

It ftwsh raves in an uupopulated area,

IJA Sticks or unusual objects stuck in stres or canal bottoms.

(6) Results of Operation nO!T0W VICTR cache finder operationst
Using the techniqses and equipment described above, elements of the 3d Brigade,
82d Airborne Division discovered twelve significant caches during operation
TORiToW VICTOR (I September - 15 Nobmbez 1969). Included in these caches
Were the following :

1. Individual weapons 123

& Cre servd weapons 2

2& B rockets A

S3-40 launchers 1

IL Mortar rounds 465

6 Smal arm and N amo 20,000 rounds

ZL Radios

PVSM HE 6(AIDUt

ROBWR D. KEWU
ii QT, ml'

Aset Adjutant
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